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Group Overview

• Feedstock / operating base

• Capital structure

• Foreign partners

o Competitive advantages:
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Group Overview

o Robust growth since incorporation with strong margins
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Group Overview

o Significant investment in existing / new facilities [up to QR 20 Billion by 2012]

• QAFCO 5 [Urea & Ammonia, launch in Q2, 2011]

• QAFCO 6 [Urea & Ammonia, launch in Q3, 2012]

• RLOC & QATOFIN [LLDPE, launch in Q4, 2009]

• LDPE-3 [LDPE, launch in Q1, 2012]

• Qatar Melamine [Melamine, launch in Q2, 2010]

o Robust growth since incorporation with strong margins

• Feedstock / operating base

• Capital structure

• Foreign partners

o Competitive advantages:



Total Assets

Net Debt

Investment In PUD/CWIP

Free Cash Flow

Financial Scorecard

Revenue

Gross Profit %

Net Profit %

EPS

Dividend Yield %

ROE

25.98

0.28

2.7

0.72

2009 
Q3 YTD

7.09

38.9% 

54.0%

6.96

21.4%

20.14

-2.73

6.21

0.87

27.45

-3.41

3.14

1.68

4.0%

5.62

48.7%

51.4%

6.34

32.1%

Pre-
2008

8.0%

13.23

49.4%

49.7%

14.74

39.9%

2008
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2009 Review & Outlook

6,567

4,572

3,455

2,8073,206

1,902

1,968
960

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2008
Q3 Ytd

2008
Q4

2009
Q1

2009
Q2

2009
Q3

LDPE MTBE Bulk Urea Bars

QR/ MT

GRAPH 2 : Key Group Product Weighted Average Prices By Quarter

o Prices challenged, but recovering / volumes largely unaffected
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2009 Review & Outlook

o Revenue & Profits to meet budget* [BTA: Revenue QR1.1 Billion, Net Profit QR 1.0 Billion]
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GRAPH 3 : Group Revenue By Year

QRBillion

2009 Q3 Ytd = QR 7.09 Billion

o Prices challenged, but recovering / volumes largely unaffected

ɕ.ÏÔÅȡ  "ÕÄÇÅÔ ÒÅÆÅÒÓ ÔÏ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÁÐÐÒÏÖÅÄ ÁÔ ÔÈÅ  !'!-ȟ ÁÎÄ ÄÏÅÓ ÎÏÔ ÒÅÐÒÅÓÅÎÔ ÍÁÎÁÇÅÍÅÎÔȭÓ ÌÁÔÅÓÔ 
forecasted expectations for the year.
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2009 Review & Outlook

o Strong  cash position

o Revenue & Profits to meet budget* [BTA: Revenue QR1.1 Billion, Net Profit QR 1.0 Billion]

o Prices challenged, but recovering / volumes largely unaffected

ɕ.ÏÔÅȡ  "ÕÄÇÅÔ ÒÅÆÅÒÓ ÔÏ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÁÐÐÒÏÖÅÄ ÁÔ ÔÈÅ  !'!-ȟ ÁÎÄ ÄÏÅÓ ÎÏÔ ÒÅÐÒÅÓÅÎÔ ÍÁÎÁÇÅÍÅÎÔȭÓ ÌÁÔÅÓÔ 
forecasted expectations for the year.
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2009 Review & Outlook

o Launch of RLOC & Qatofin [Q4, 2009]

o Strong  cash position

o Revenue & Profits to meet budget* [BTA: Revenue QR1.1 Billion, Net Profit QR 1.0 Billion]

o Prices challenged, but recovering / volumes largely unaffected

ɕ.ÏÔÅȡ  "ÕÄÇÅÔ ÒÅÆÅÒÓ ÔÏ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÁÐÐÒÏÖÅÄ ÁÔ ÔÈÅ  !'!-ȟ ÁÎÄ ÄÏÅÓ ÎÏÔ ÒÅÐÒÅÓÅÎÔ ÍÁÎÁÇÅÍÅÎÔȭÓ ÌÁÔÅÓÔ 
forecasted expectations for the year.
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2010 Expectations

o Strong Revenue & Profit growth
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GRAPH 4 : Group Revenue By Year

QRBillion

2009 Q3 Ytd = QR 7.09 Billion

Note:  The 2009-2013 figures refer to the 5-ÙÅÁÒ ÂÕÄÇÅÔ ÁÐÐÒÏÖÅÄ ÁÔ ÔÈÅ  !'!-ȟ ÁÎÄ ÄÏÅÓ ÎÏÔ ÒÅÐÒÅÓÅÎÔ ÍÁÎÁÇÅÍÅÎÔȭÓ 
latest forecasted expectations for the year.
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2010 Expectations

o Launch of Qatar Melamine [Q2, 2010]

o Cash position under pressure

o Strong Revenue & Profit growth



Petrochemical 
Segment
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Petrochemical Segment

o Average year-on-year Revenue growth of 31%
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GRAPH 5 : Petrochemical Revenue By Year

Annual Growth = 31.2%



• EP II completed [Q3, 2007], boosting Ethylene capacity [by 31%, to 720,000 MT/pa]

Petrochemical Segment

o Average year-on-year Revenue growth of 31%
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TABLE 1: Design Capacity

Movement

Stated in 000 MT / pa

Ethylene Plant 525.00 720.00 +37%

 Pre-

Launch 

 Post-

Launch 

Additional Ethylene to be:

(i)  Used by QAPCO as LDPE feedstock

(ii) Sold to local producers



• EP II completed [Q3, 2007], boosting Ethylene capacity [by 31%, to 720,000 MT/pa]

Petrochemical Segment

• Significant product geographical spread ɀdispersed risk

o Average year-on-year Revenue growth of 31%
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TABLE 2: Petrochemical Revenue By Region [2009, Q3 Ytd]

Qatar MENA Asia Europe Americas Other

% o f Revenue

Ethylene 60% - 40% - - -

LDPE 4% 33% 46% 1% 1% 15%

MTBE 9% 29% 42% 21% - -

Methanol 3% 2% 95% - - -

Other 100% - - - - -

Total 27% 20% 47% 7% 0% -1%

Number of countries 1 21 31 3 10 25



• EP II completed [Q3, 2007], boosting Ethylene capacity [by 31%, to 720,000 MT/pa]

Petrochemical Segment

• Significant product geographical spread ɀdispersed risk

o Average year-on-year Revenue growth of 31%

• Comparatives aided by major fuel additives shut-down in 2007
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TABLE 3: Petrochemical Products Weighted Average Selling Price Movements

2007 2008 2008 2009 2009 2009

Yo Y Gro wth Q3 Ytd Q4 Q1 Q2 Q3

Ethylene 13.8% 7.6% 22.3% -57.4% 6.3% 17.2% 35.4%

LDPE 12.8% 19.4% 24.0% -49.8% -1.2% 22.6% 14.4%

MTBE 12.8% 23.8% 38.2% -47.5% -5.0% 42.4% 14.5%

Methanol 7.6% 15.7% 14.2% -53.9% -24.8% 9.0% 20.4%

Other -0.5% 235.4% 103.5% -30.2% -40.5% 70.1% 3.2%

Weighted Average 11.4% 19.7% 21.8% -51.5% -5.1% 30.2% 17.3%

 Pre-

2007 

• EP II completed [Q3, 2007], boosting Ethylene capacity [by 31%, to 720,000 MT/pa]

Petrochemical Segment

• Significant product geographical spread ɀdispersed risk

o Average year-on-year Revenue growth of 31%

• Comparatives aided by major fuel additives shut-down in 2007

• Further price improvement in Q3
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• Feedstock competitive advantage maintained

Petrochemical Segment

o Gross Profit affected moderately
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GRAPH 6 : Petrochemical Gross Profit % By Year
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Petrochemical Segment

o Investment in PUD / CWIP driving Gearing

• Significant spend to date in PUD / CWIP [QR 3.39 Billion]

Industries Qatar | Group Review (2009) | 20

0.00

0.25

0.50

0.75

1.00

2003 2004 2005 2006 2007 2008 2009 Q3 Ytd

Capital Works In Progress Projects Under Development

QRBillion

GRAPH 7 : Petrochemical Investment (PUD / CWIP) By Year

0.74

0.94

Total Investment = QR 3.39 Billion 

0.63



24.9%

44.9%

29.6%
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Petrochemical
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GRAPH 8 : Group Debt By Segment (2009 Q3 Ytd)

Petrochemical Segment

o Investment in PUD / CWIP driving Gearing

• Significant spend to date in PUD / CWIP [QR 3.39 Billion]

• Group gearing impacted by QATOFIN funding [QR 1.38 Billion, 22.9% of Group Debt]

Petrochemical Segment Debts

QR Bn / % of Group

QATOFIN 1.38 / 22.9%
Other 0.12 / 2.0%
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Fertiliser Segment
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Fertiliser 
Segment



TABLE 4: Fertiliser Products Weighted Average Selling Price Movements

2007 2008 2008 2009 2009 2009

Yo Y Gro wth [Q3 Ytd] [Q4] Q1 Q2 Q3

Bulk Urea 9.0% 36.1% 75.6% -47.6% -1.6% -6.7% 1.4%

Ammonia 8.3% 4.3% 91.0% -72.0% 45.6% 11.2% -6.6%

Other 19.2% -1.4% 31.9% -8.0% -30.1% 2.8% 3.6%

Weighted Average 8.8% 30.5% 77.6% -49.6% -0.3% -5.0% 0.2%

 Pre-

2007 

Fertiliser Segment

o Revenue buoyed by consistent price & volume growth

• Bulk Urea prices rebound in Q3, 2009
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Fertiliser Segment

o Revenue buoyed by consistent price & volume growth

• Bulk Urea prices rebound in Q3, 2009

• Capacity boosted by QAFCO IV investment [by 75%, to 2.8 million MT/pa of Bulk Urea]

TABLE 5: Design Capacity [QAFCO IV]

Movement

Stated in 000,000 MT / pa

Bulk Urea 1.60 2.80 +75%

Ammonia 1.35 2.00 +48%

 Post-

Launch 

 Pre-

Launch 

Additional Ammonia to be:

(i)  Used by QAFCO as Urea feedstock

(ii) Exported.

Industries Qatar | Group Review (2009) | 24



Fertiliser Segment

o Revenue buoyed by consistent price & volume growth

• Bulk Urea prices rebound in Q3, 2009

• Capacity boosted by QAFCO IV investment [by 75%, to 2.8 million MT/pa of Bulk Urea]

• Facilities currently capacity constrained

TABLE 6: Fertiliser Sales Volume Movements

Yo Y Gro wth [2003/4] [2006/8]

Bulk Urea -22.2% 1.5%

Ammonia -4.4% -1.0%

 Post-

Launch 

 Pre-

Launch 

Post-Launch average sales volume 

growth has been minimal.

Industries Qatar | Group Review (2009) | 25



Fertiliser Segment

o Revenue buoyed by consistent price & volume growth

• Bulk Urea prices rebound in Q3, 2009

• Capacity boosted by QAFCO IV investment [by 75%, to 2.8 million MT/pa of Bulk Urea]

• Facilities currently capacity constrained

• Proactive Sales & Marketing efforts
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Fertiliser Segment

o Revenue buoyed by consistent price & volume growth

• Bulk Urea prices rebound in Q3, 2009

• Capacity boosted by QAFCO IV investment [by 75%, to 2.8 million MT/pa of Bulk Urea]

• Facilities currently capacity constrained

• Proactive Sales & Marketing efforts

• Significant spend to date in PUD / CWIP [QR 6.59 Billion]
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GRAPH 9 : Fertiliser Investment (PUD / CWIP) By Year
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Fertiliser Segment

o Gross Margins strong

• Low cost feedstock, but some cost inflation
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GRAPH 10 : Fertiliser Gross Profit % By Year



Fertiliser Segment

o Gross Margins strong

• Low cost feedstock, but some cost inflation

• Historically, margins boosted by price growth
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GRAPH 11 : Gross Margin Analysis [2007 v 2008]
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GRAPH 8 : Group Debt By Segment (2009 Q3 Ytd)

Fertiliser Segment

o Gearing levels within acceptable levels

• Significant funding sourced for QAFCO V expansion

Fertiliser Segment Debt

QR Bn / % of Group

QAFCO V 2.7 / 44.9%
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Fertiliser Segment

o Gearing levels within acceptable levels

• Significant funding sourced for QAFCO V expansion

• Free Cash Flows under pressure
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GRAPH 12 : Fertiliser Free Cash Flows By Year
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Steel 
Segment



• Expansion Phase I completed [Q3, 2007]

Steel Segment
o Production capacity increased

TABLE 7: Expansion - Phase I

Movement

Stated in 000 MT / pa

DRI / HBI 750 2,300 +207%

Billets 1,007 1,600 +59%

Bars 740 1,750 +136%

 Pre-

Launch 

 Post-

Launch 
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• Expansion Phase I completed [Q3, 2007]

Steel Segment

• Significant spend to date in PUD / CWIP [QR 2.10 Billion]

o Production capacity increased
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GRAPH 13 : Steel Investment (PUD / CWIP) By Year
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• Export controls relaxed

Steel Segment
o Robust domestic demand

Industries Qatar | Group Review (2009) | 35

TABLE 8: Steel Sales Volume Movements [By Country, By Year]

 2007 

000 MT Part. % 000 MT Part. % 000 MT Part. %

Qatar 851 55.2% 1,334 70.5% 823 42.6%

Other 690 44.8% 559 29.5% 1,107 57.4%

Total 1,541 1,892 1,930

 2008  2009 Q3 Ytd 



• Export controls relaxed

Steel Segment

• Qatar construction industry less impacted by global downturn

o Robust domestic demand

• $ÏÍÅÓÔÉÃ ÓÔÅÅÌ ÉÎÄÕÓÔÒÙ ÒÅÌÁÔÉÖÅÌÙ ÉÎÓÕÌÁÔÅÄ ÆÒÏÍ ÉÎÔȭÌ ÔÒÅÎÄÓ

• However, local price controls have heightened impact
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• Iron Ore price inflation and high cost of Turkish Bars

Steel Segment
o Gross Margins steadily eroded
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• Iron Ore price inflation and high cost of Turkish Bars

Steel Segment

• Selling price impacted by local price ceiling

o Margins steadily eroded
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GRAPH 15 : Steel Gross Profit % By Year



• Drop in demand in H2, 2008

Steel Segment
o High prior year closing Inventory levels

• Record Iron Ore prices

• Position improved in 2009 H1
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Tables & Graphs



APPENDIX: Tables
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TABLE 9: Group P&L Highlights [By Segment, 2009 Q3 Ytd]

 Revenue 

QR Bn QR Bn % QR Bn %

Petrochemical 2.24 1.38 61.6% 1.43 64.0%

Fertiliser 1.78 1.02 57.5% 0.91 51.1%

Steel 3.07 0.36 11.6% 1.43 46.6%

Other 0.00 0.00 100.0% 0.05 4211.4%

IQ Group 7.09 2.76 38.9% 3.83 54.0%

 Gross Profit  Net Profit 



APPENDIX: Tables
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TABLE 11: IQ Group Product Sales Volumes [By Segment]

2007 2008 2008 2009 2009 2009

Stated in 000 MT Q3 Ytd Q4 Q1 Q2 Q3

Ethylene 119 153 223 85 79 68 85

LDPE 313 312 239 89 79 82 82

MTBE 323 244 239 82 92 78 78

Methanol 316 345 276 111 103 93 99

Other 36 31 70 24 23 19 20

Petrochemical 1,107 1,085 1,047 391 375 340 362

Bulk Urea 1,849 2,108 1,732 592 507 540 551

Ammonia 357 370 278 60 75 92 101

Other 23 5 6 2 2 2 2

Fertiliser 2,229 2,483 2,016 653 584 635 654

Bars 934 1,345 1,397 235 356 437 414

Other 268 195 257 4 234 218 272

Steel 1,202 1,541 1,654 238 590 656 685

 Pre-

2007 



APPENDIX: Tables
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TABLE 12: IQ Group Product Weighted Average Selling Prices [By Segment]

2007 2008 2008 2009 2009 2009

Stated in QR / MT Q3 Ytd Q4 Q1 Q2 Q3

Ethylene 2,222 3,126 3,821 1,628 1,730 2,027 2,745

LDPE 3,718 5,297 6,567 3,300 3,261 3,997 4,572

MTBE 1,680 2,500 3,455 1,813 1,722 2,452 2,807

Methanol 805 1,145 1,308 603 453 494 595

Other 239 733 1,491 1,042 620 1,055 1,089

Petrochemical 2,018 2,911 3,544 1,720 1,633 2,125 2,494

Bulk Urea 746 1,120 1,968 1,031 1,015 947 960

Ammonia 857 990 1,891 530 772 858 801

Other 611 1,248 1,646 1,514 1,058 1,088 1,128

Fertiliser 762 1,101 1,956 987 984 935 936

Bars 1,610 2,259 3,206 2,834 2,050 1,830 1,902

Other 1,409 2,026 2,395 2,824 1,113 981 1,028

Steel 1,565 2,230 3,080 2,833 1,678 1,548 1,556

 Pre-

2007 



Thank

You


