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Notice to the Shareholders of Industries Qatar Q.P.S.C.

We are pleased to invite you to attend the Company’s Ordinary General Assembly Meeting to be held on Tuesday, 10th
March 2026 at 8:30 p.m. Doha Time, in Al-Mukhtasar Ballroom, Ritz Carlton Hotel, Doha. In case a quorum is not met,
a second meeting will be held on Monday, 16th March 2026 at the same venue and time.

¢ Industries

year ended 31 December 2025.
financial year ended 31 December 2025.

2025.

representing 71% of the nominal share value.

remuneration.

H.E. Mr. Saad Sherida Al-Kaabi
Chairman and Managing Director
Industries Qatar

Agenda of the Ordinary General Assembly Meeting

1. Listen to the H.E. Chairman’s message for the financial year ended 31 December 2025. 1.
2. Approve the Board of Directors’ report on IQ’s operations and financial performance for the financial

3.  Listen and approve the External Auditor’s Report on IQ’s consolidated financial statements for the
4.  Discuss and approve 1Q’s consolidated financial statements for the financial year ended 31 December 3.

5. Present and approve 2025 Corporate Governance Report.
6.  Approve the Board’s recommendation for a dividend payment of QR 0.71 per share for 2025, 4.

7. Absolve the Board of Directors from liability for the year ended 31 December 2025 and fix their

8. Appoint the external auditor for the financial year ending 31 December 2026 and approve their fees.

Notes

Each shareholder shall have the right to attend the meeting of the General Assembly and shall have a number of votes that
equals the number of shares owned thereby. Resolutions shall be passed by an absolute majority of shares duly represented
therein, without prejudice to the provisions of the Company’s Articles of Association.

2.  Minors and the interdicted persons shall be represented by their legal guardians.

Any shareholder that is a company may authorize any one person to act as its representative at any meeting of the General
Assembly.

Attendance by proxy at the General Assembly meeting is permitted, provided that the proxy is a shareholder and that the
proxy is specific and in writing. A shareholder may not appoint a Board Director to act as his proxy at the meeting of the
General Assembly. Proxy form can be downloaded from the Company’s website: www.iq.com.qa.

5. Ashareholder may act as proxy for one or more shareholders of the Company as contemplated under the Company’s Articles
of Association. In all cases, the number of shares held by the proxy in this capacity shall not exceed (5%) of the Company’s
share capital.

6.  Instruments appointing authorized persons and proxies must be provided to the Company no less than forty-eight (48) hours
prior to the commencement of the General Assembly.

Introduction

Financial year 2025 remained challenging, shaped by volatility,
structural transformation, rapid technological advancements,
and geopolitical uncertainties. Businesses faced multiple
economic headwinds, including shifting trade policies, regional
conflicts, tariff disruptions, and supply chain interruptions,
while also benefiting from innovation, automation, and
the integration of artificial intelligence. Despite these
complexities, our resilient business model—anchored in
operational excellence, safety culture, robust governance, cost
optimization, and financial discipline—enabled us to deliver
strong operational and financial performance.

Against this challenging and uncertain backdrop, the Group
delivered solid operational and financial performance,
achieving production of 18.1 million MTs, highest since
group’s inception in 2003 with facility reliability of 98% and
availability of 86% both improved over the last year. Net profit
for the period reached QR 4.3 billion, translating to an EPS of
QRO.71.

Macroeconomic Review

The global economy rebounded in 2024 after enduring the
lingering effects of macroeconomic stress during 2022 and
2023.1n 2025, the global macroeconomic environment showed
modest improvement over 2024 but remained below long-term
growth trends. Inflation continued to decline, with major central
banks adjusting policy rates to align with disinflationary trends.
However, policy uncertainty, trade disruptions, and geopolitical
tensions persisted as key risks, particularly for operators in
emerging and developing markets. Compared to 2024, 2025
was marked by greater divergence in growth and risk profiles.
Global economic conditions shifted after a period of strong
growth, with momentum easing due to higher borrowing costs
and softer demand in some advanced markets. Meanwhile,
other economies saw a rebound supported by improved
household income and favorable interest rate environment.
China’s economy experienced a slight slowdown amid deeper
property sector and local government challenges. In response,
the Chinese government introduced targeted measures,
including lending rate cuts and infrastructure-focused financial
instruments. Overall, 2025 was characterized by slightly slower
global growth, continued disinflation, and cautious monetary
easing, coupled with heightened geopolitical and trade-related
uncertainty compared to the previous year.

In 2025, the petrochemical industry faced significant
challenges, including overcapacity, sluggish demand recovery,
sustainability pressures, and geopolitical uncertainties.
The sector entered a cyclical downturn as new production
facilities— particularly ethylene crackers and polymer plants—
came online during a period of weak global demand, resulting
in depressed operating rates and compressed margins. European
producers were disproportionately impacted by elevated energy
costs and stringent regulatory requirements, prompting some
to consider asset closures or relocation. Industry dynamics
continued to be heavily influenced by feedstock prices and
margins, with both naphtha and natural gas feedstocks—
closely tied to energy markets—remaining balanced to bearish
throughout the year.

Despite these headwinds, demand for petrochemical products
remained resilient, supported by lower inflation, favorable
interest rates, and strong consumer affordability. Key sectors
such as packaging and some other sectors remained in robust
demand. At the same time, innovation and sustainability
initiatives are reshaping the industry landscape. Strategic
investments in circular economic practices and advanced digital
technologies are enabling petrochemical companies to enhance
efficiency and maintain competitiveness in an increasingly
volatile global market.

In 2025, the nitrogen fertilizer industry experienced a mix of
stabilization and renewed volatility compared to 2024. After
trending downward through 2023 and early 2024 following the
sharp peaks of 2022, prices began fluctuating again in 2025,
driven by seasonal planting cycles, strong demand, geopolitical
tensions, trade restrictions, and input cost variability. Prices
surged in the second half of the year, supported by improved
farmer affordability, rising food demand, expansion of arable
land, adoption of advanced agricultural technologies, and
seasonal demand from major markets such as India and Brazil.

On the supply side, China maintained its restrictive export
polices, frequent delays in major Indian tenders persisted, and
imposed tariffs on some exports further constrained availability
and disrupted supply chains. While natural gas prices—a key
input—declined across most producing economies, helping
moderate production costs, other raw material costs increased,
adding pressure. The industry also witnessed growing
investment in low-carbon ammonia and sustainable practices,
although financing delays slowed progress.

Overall, 2025 brought cautious optimism to the nitrogen
fertilizer sector, with improved supply dynamics but continued
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risks stemming from trade policies, tariffs, geopolitical tensions,
and input cost volatility.

In 2025, the steel industry faced a mixed macroeconomic
environment compared to 2024, shaped by regional disparities,
shifting trade policies, and evolving demand patterns.

In 2024, steel producers encountered significant headwinds,
including global overcapacity, weak demand in major markets,
and volatile pricing, which led to reduced mill utilization
and declining margins. Benchmark long steel prices fell
significantly during the year, reflecting oversupply and subdued
construction activities. Several large steel-consuming markets
experienced consecutive declines in steel consumption,
driven by high energy costs, geopolitical tensions, and weak
manufacturing performance.

In 2025, the global steel industry showed signs of cautious
recovery following a challenging 2024. Demand rebounded in
some regions, driven by infrastructure spending, non-residential
construction, and a recovering housing market. Legislative
support and monetary policy adjustments encouraged
investment in large-scale infrastructure projects, boosting long
steel consumption. Benchmark prices began to rise again,
supported by tighter import controls, and improving demand.
However, global production forecasts were revised downward,
and persistent overcapacity continued to weigh on profitability.
Environmental regulations and decarbonization pressures also
influence investment decisions, prompting firms to cautiously
expand capacity while exploring low-carbon technologies.

Within the Gulf Cooperation Council (GCC), the long steel
industry demonstrated moderate recovery and strategic
repositioning compared to 2024, fueled by mega-projects,
urbanization, and infrastructure spending. Like global peers,
GCC producers faced headwinds in 2024 from overcapacity,
weaker demand, and volatile input costs. Although global
price pressures and trade distortions impacted the region,
domestic demand remained relatively resilient due to ongoing
construction and industrial diversification initiatives.

By 2025, macroeconomic conditions improved marginally, and
the GCC long steel market benefited from stronger regional
demand, with large-scale infrastructure and housing projects
accelerating. While global crude steel production forecasts
were revised downward due to trade tensions and weak demand
elsewhere, the MENA region—including the GCC—emerged
as one of the few areas showing growth trends. Nevertheless,
challenges persisted, including competition from subsidized
Chinese exports, rising energy costs, and increasing pressure
to decarbonize steel production, which squeezed margins and
influenced investment decisions. In response, GCC producers
began exploring green steel technologies and localizing supply
chains to reduce exposure to global volatility.

Overall, 2025 marked a transition from oversupply and
stagnation toward selective recovery and strategic realignment
in the long steel sector.

Strategic Business Review

Our sustained operational and financial success reflects the
strength of our long-term, low-cost operating model, built
on integrated business synergies, economies of scale and
scope, and continuous operational optimization. This model
has enabled us to navigate another year of volatility with
resilience. Despite macroeconomic uncertainty and geopolitical
instability, we maintained stable operations across all facilities
at near-full capacity, delivering strong operating and financial
results. These achievements were driven by asset reliability,
operational excellence, and embedding flexibility and
resilience into our processes. We continue to invest prudently
in production and operating systems to enhance efficiency,
optimize costs, and uphold the highest standards of Health,
Safety, and Environment (HSE).

We have established a robust global supply chain framework
designed to deliver value to both customers and shareholders.
This supply chain has proven critical during periods of
uncertainty marked by regional conflicts and regulatory
restrictions,amongst other challenges. Our marketing partner for
petrochemicals and fertilizers, QatarEnergy Marketing, ensured
business continuity by securing optimal netbacks through
strategic arbitrage opportunities across multiple geographies
and leveraging economies of scale to minimize costs. Together
with other logistics partners, QatarEnergy Marketing facilitated
the efficient and timely distribution of all sellable products to
target customers and markets without delays. Our unwavering
commitment to maintaining a competitive cost structure
has reinforced operational stability and played a key role in
achieving strong operating and financial results.

Capital Expenditure (CAPEX) and Business
Development.

During the financial year 2025, the Group invested QR 2.2
billion in capital expenditures, primarily directed toward
turnaround  activities, reliability enhancements, health,

safety, and environmental (HSE) projects, as well as ongoing
investments in the new blue ammonia train (QAFCO-7) and
the PVC project. Capital expenditure for QAFCO-7 during the
year amounted to QR 0.9 billion, while an additional QR 128
million was allocated to the PVC project. To date, cumulative
spending on QAFCO-7 stands at QR 3.7 billion, and QR 0.4
billion on the PVC project.

For the next five years (2026-2030), the Group’s planned
capital expenditure will be QR 10.5 billion. This includes
the remaining portion related to the new ammonia train
(QAFCO-7), amounting to QR 0.7 billion, and IQ’s share of
CAPEX in the new PVC project, amounting to ~QR 50 million.

The QAFCO-7 project has reached its final phase of
construction and is nearing completion. The project is expected
to be commercially launched in 1H-2026. The available sellable
volumes from QAFCO-7 (capacity of 1.2 million tons per
annum) will be sold as low-carbon ammonia in the commercial
market in collaboration with QatarEnergy Renewable Solution
(QERS) once the carbon capture and storage (CCS) is
completed. Conventional grey ammonia will be sold until the
construction of the CCS is completed.

The Group’s indirect joint venture, QVC’s new PVC project,
has now been completed with investment costs just exceeding
USD 300 million at the project level, including owner’s cost, to
produce 350,000 MTs of PVC products. The project is expected
to be operational during 2026. This investment underscores the
Group’s commitment to diversify its downstream operations
and reducing import dependency on PVC in the State of Qatar.

In addition to the above, the Group will continue to invest
on its core recurring CAPEX programs, which are critically
important for improving asset integrity, operational efficiency,
reliability, cost optimization, capacity de-bottlenecking, HSE
enhancement, environmental sustainability, and regulatory
compliance.

On the strategy and business development front, we continued
to prioritize selective investments and strategic restructuring.
Our acquisition of a domestic steel mill in 2023, aimed at
consolidating domestic market share, has proven highly
successful and delivered significant synergies. In addition,
our steel subsidiary restarted several previously mothballed
facilities in late 2024 and early 2025. These restarts have
expanded the segment’s market presence and strengthened
operational integration with subsidiaries and associates. By
ensuring uninterrupted supply of raw materials at competitive
prices, the restart has enhanced supply chain reliability and
enabled the segment to capture economies of scale, resulting in
reduced unit costs and improved overall efficiency.

Cost and Operational Optimization

The Group operates in highly unpredictable and competitive
macroeconomic and market environments, exposing
consolidated financial performance and cash flow generation to
fluctuations in commodity prices and other economic variables.
In this context, maintaining cost discipline and operational
efficiency remains critical to sustaining profitability.

To address these challenges, the Group and its operating entities
continued to implement comprehensive cost and operational
optimization strategies, which are reviewed regularly for
effectiveness. Multi-disciplinary, cross-functional teams are
deployed across the value chain to assess short, medium, and
long-term asset strategies and recommend measures to enhance
financial and operational performance. These initiatives
include rationalizing OPEX and CAPEX programs, adjusting
production capacities to maximize raw material yields, and
optimize resource utilization.

Such measures have strengthened the Group’s cost structure,
both variable and fixed over time, resulting in improved
profitability margins and robust cash flow generation in the
short and long term.

Financial Performance

Given the challenging macroeconomic conditions characterized
by uncertain demand and excess global capacity, the Group’s
financial performance for the year can be considered highly
commendable. Despite softening demand and abundant supply,
our low-cost and flexible operating model enabled production
and sales at near full capacity, optimizing asset utilization.
This ability to perform in a volatile environment underscores
the Group’s resilience and adaptability, which are deeply
embedded in our operational and financial strategies.

Revenue: Total proportionate revenue for the year ended 31
December 2025 amounted to QR 18.6 billion, an increase of 11
% over last year. Reported revenue for the year amounted to
QR 16.0 billion, showing an increase of 26% versus last year.

This increase in Group revenue (based on non-IFRS
proportionate consolidation) during the current year was
mainly attributed to a combined effect of increase in blended
average selling price and sales volumes. Blended average

selling prices increased by ~4% compared to last year,
translating to an increase of ~QR 0.5 billion to Group’s net
earnings. Improvement in the fertilizer prices remained a key
contributor to the increase in the average blended product prices
during the year.

In line with the improved production and amid tightened market
conditions, Group’s sales volumes increased by 6% versus last
year and is the highest since group’s inception, primarily driven
by higher volumes sold in the steel segment.

Profits & Margins: Net profit for the year amounted to QR
4.3 billion, marginally down on last year’s restated net profit
by 8%, while Group’s EBITDA reached QR 6.4 billion, which
remained relatively unchanged compared to last year. While
improved operating profit boosted EBITDA for the year, the
reduction in other non-operating income almost offset the
improved operating income resulting in flat EBITDA versus
previous year. EBITDA margin declined due to increased
operating costs and lower non-operating income.

Financial Position and Cash Flows

In a year marked by uncertainty and challenges, the Group
maintained a robust financial position while sustaining
strong cash flow generation to fund operations and strategic
investments.

The year began with a proportionate cash and bank balance
of QR 114 billion. During the year, the Group generated
operating cash flows of QR 4.9 billion and invested QR 2.2
billion in capital expenditures, resulting in free cash flow to the
firm of ~QR 2.6 billion. Dividend distributions included a final
payout for 2024 of ~QR 2.6 billion and an interim dividend for
the current year of ~QR 1.6 billion. The Group also recorded
investment returns of ~QR0.5bil for the year. Consequently,
the Group recorded a net cash outflow of ~QR 1.1 billion and
closed the year with a proportionate cash and bank balance of
~QR 10.3 billion.

Group’s reported total assets and total equity reached QR 43.1
billion and QR 37.9 billion, respectively, as of 31 December
2025. Currently, the Group has neither short-term nor long-term
financial debt obligations.

Group’s continued strong and resilient financial and liquidity
position, together with its robust cashflow generation, is a
testament to its prudent and consistent asset and financial
management  policies, conservative capital  structure,
competitive cost positioning, and efficient operating asset
base. These prudent financial and operating policies have
led to adequate and robust cash flow generation capabilities,
supported by a strong and reliable operating asset base.

A strong financial and liquidity position is critical for the
Board to safeguard against instability and market volatilities,
while providing support to ensure a balance in maintaining
and maximizing shareholder value. It also allows further
flexibility to consider CAPEX projects and acquisitions on an
opportunistic basis to create long-term shareholder value as and
when presented.

Proposed Dividend Distribution

A total dividend of more than QR 78.8 billion has been
distributed to shareholders since the Group’s incorporation
in 2003, with an average payout ratio of ~ 70%. This is clear
evidence of the Board’s continuous commitment to consistently
maximize shareholder value and achieve robust yields while
maintaining appropriate liquidity to cater for current and future
capital projects as well as any unexpected macroeconomic and
market adversities.

With these considerations in place, coupled with a
macroeconomic forecast linked to business outlook, future
growth strategies, and capital expenditure commitments based
on our business plans, the Board of Directors proposes a 2H-
2025 dividend distribution of QR 2.7 billion (equating to QR
0.45 per share), bringing the total annual dividend distribution
for the year ended 31 December 2025 of QR 4.3 billion,
equivalent to a payout of QR 0.71 per share for the full year,
subject to necessary approval in the Annual General Assembly
Meeting.

Conclusion

The Board of Directors extends its heartfelt gratitude and
utmost appreciation to His Highness the Amir Sheikh Tamim
bin Hamad Al Thani for his wise leadership and unwavering
support and guidance to Qatar’s energy sector.

The Board of Directors also expresses its profound gratitude
to HE. Mr. Saad Sherida Al-Kaabi, Minister of State for
Energy Affairs, Chairman of the Board of Directors and
Managing Director, for his vision and outstanding leadership.
Additionally, we extend our thanks to the senior management
of the Group companies for their hard work, commitment, and
dedication. We are also thankful to our loyal shareholders for
their ongoing support and trust.

1. Proportionate figures are presented on a non-IFRS basis and comprise fully owned subsidiaries, the Group’s share of not fully owned subsidiaries, and the Group’s share of directly and indirectly held joint ventures

2. Reported revenue refers to the revenue reported in the consolidated financial statements in line with the requirements of IFRS, representing revenue from subsidiaries only, i.e., QAFCO, QAFAC and Qatar Steel, without including share of revenue from directly

and indirectly held joint ventures.

FOR MORE INFORMATION ABOUT THE MEETING AGENDA MATERIALS, PLEASE VISIT WWW.IQ.COM.QA OR EMAIL US AT: IQ@QATARENERGY.QA OR CALL US AT: +974 4013 2080




INDEPENDENT AUDITOR’S REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of
Industries Qatar Q.P.S.C.

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Industries
Qatar Q.P.S.C. (the ‘Company’) and its subsidiaries (together the
‘Group’), which comprise the consolidated statement of financial
position as at 31 December 2025, the consolidated statements of profit

or loss, comprehensive income, changes in equity and cash flows
for the year then ended, and notes, comprising material accounting

In our opinion, the accompanying consolidated financial statements
present fairly, in all material respects, the consolidated financial
position of the Group as at 31 December 2025, and its consolidated
financial performance and its consolidated cash flows for the year
then ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (IFRS Accounting
Standards).

Basis for Opinion

We conducted our audit in accordance with International Standards
on Auditing (ISAs). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with the International
Ethics Standards Board for Accountants’ International Code of

Independence Standards) (IESBA Code), as applicable to audits of
the financial statements of public interest entities, together with the
ethical requirements that are relevant to our audit of the Company’s
consolidated financial statements in the State of Qatar, and we
have fulfilled our other ethical responsibilities in accordance with
these requirements and the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a

policies and other explanatory information.

Ethics for

1. Recognition of revenue Sece Note 9 and 24 to the consolidated financial statements.

The key audit matter

How the matter was addressed in our audit

The Group recognised revenue of QR 15978
million during the year.

As disclosed in Note 9, the Group’s share of
profits from its joint venture amounting to QR
675 million represents 16% of the Group’s profit
for the year while the total revenue for the year
generated by the joint venture amounted to QR
3,420 million.

Revenue being a key economic indicator of the
Group is significant to the consolidated financial
statements and considering significant time and
resources required to audit the revenue accounts
and inherent risk of material misstatement, we
considered this as a key audit matter.

Our audit procedures in this area included, among others:

 evaluating the appropriateness of the selection of
accounting policies based on the requirements of
IFRS 15, our understanding of the business and
related industry practice;

assessing the design, implementation and
operating effectiveness of the relevant internal
controls over revenue recognition;

inspecting the agreements with customers,
on sample basis, to evaluate that revenue is
recognised in accordance with the terms of the
agreement and the requirements of IFRS 15;

performing test of details on a sample of revenue
transactions by inspecting respective invoices,delivery
statements and customers’ acknowledgements and
other corroborating evidence;

comparing on a sample basis, the revenue
transactions recorded before and after the
reporting period with underlying supporting
documents to assess if related revenue is
recorded in the correct accounting period; and

evaluating the adequacy of the financial
statement disclosures, including disclosure of
key assumptions and judgements.

2. Measurement of provision for decommissioning and site restoration obligation (“DSRO”)

See Note 31 to the consolidated financial statements.

During the year, the Group recorded a provision
for DSRO which amounts to QR 1,136 million
as of 31 December 2025 representing 25% of the
Group’s total liabilities.

DSRO provision is recorded at the present
value of estimated costs of decommissioning
and restoration activities. The measurement
of DSRO provision is inherently judgemental
and requires the Group’s management and their
experts to make significant judgements and
estimates about timing of the decommissioning
activity, the Group’s expected approach to DSRO
activities, price levels, inflation & discount rates,
technology and regulations.

The above factors increase the degree of
complexity in estimating the DSRO provision in
accordance with IAS 37 Provisions, Contingent
Liabilities and Contingent Assets.

Therefore, this area was considered to be a key
audit matter given its magnitude and its inherent
subjectivity in estimating future costs and their
timing.

Our audit procedures in this area included,
among others:

- assessing the design and implementation of
the relevant internal controls over the DSRO
estimation process;

- evaluating the appropriateness of:

e the timing of recognition of the DSRO
provision in line with relevant underlying
supporting documents; and

* the expected timing of the decommissioning
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(including International  separate opinion on these matters.

—Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to cease to continue as a going concern.

—Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

—Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
group financial statements. We are responsible for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Board of Directors, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

As required by the Qatar Commercial Companies Law No. 11 of 2015, whose certain provisions were
subsequently amended by Law No. 8 of 2021 (“amended QCCL”), we also report that:

1.

ii.

iii.

We have obtained all the information and explanations we considered necessary for the purposes of
our audit;

The Company has maintained proper accounting records and its consolidated financial statements are
in agreement therewith;

‘We have read the report of the Board of Directors to be included in the Annual Report, and the financial
information contained therein is in agreement with the books and records of the Company.

Py o iv.  Furthermore, the physical count of the Group’s inventories in Qatar was carried out in accordance with
activities based on relevant communications established principles; and
and agreements with the lessor. ’
- evaluating: v.  We are not aware of any violations of the applicable provisions of the amended QCCL or the terms
e e of the Company’s Articles of Association having occurred during the year which might have had a
s the Competence’, capabilities and objectivity material effect on the Company’s consolidated financial position or performance as at and for the year
of management’s expert; ended 31 December 2025.
e the appropriateness of the methods and
assumptions applied by management’s
expert; and 11 February 2026 Gopal Balasubramaniam
e the relevance and reliability of data used | Doha KPMG
by management’s expert in estimating the | State of Qatar Qatar Auditors’ Registry Number 251

provision.

- involving our own valuation specialists to
assist in evaluating the appropriateness of the
discount rates and inflation rates used by the
Group, which included comparing these inputs
with externally derived data as well as our own
assessments based on our knowledge of the
Group and the industry;

- re-performing the calculation of the DSRO

Other Information

The Board of Directors is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the consolidated financial statements
and our auditor’s report thereon. Prior to the date of this auditor’s report, we obtained the report of the
Board of Directors which forms part of the Annual Report, and the remaining sections of the Annual
Report are expected to be made available to us after that date.

Our opinion on the consolidated financial statements does not cover the other information and we
do not and will not express any form of assurance conclusion thereon as part of our engagement to
audit the consolidated financial statements. We have performed assurance engagements on the internal
controls over financial reporting, the Company’s compliance with the provisions of the Qatar Financial
Markets Authority’s Governance Code for Listed Companies that forms part of the other information
and provided a separate assurance practitioner’s conclusion thereon that is included within the other
information.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we have obtained prior to the date
of this auditor’s report, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of Board of Directors for the Consolidated Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with IFRS Accounting Standards, and for such internal control as the
Board of Directors determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board of Directors either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

—Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal
control.

—Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances.

—Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

provision to assess accuracy; and
- evaluating the adequacy of the financial Notes 2025 202‘&

statement disclosures, including disclosures of Restated

key assumptions, judgements and sensitivities. ASSETS
Non-current assets
Property, plant and equipment 7 17,306,006 15,756,977
Capital project advances 7A 35,935 104,671
Investment in associates 8 2,139,237 2,081,580
Investment in joint venture 9 5,282,924 5,846,070
Advances 10 443,556 315,544
Rights-of-use assets 1 291,110 336,951
Other non-current assets 169,247 178,109
Deferred tax asset 23 38,039 17,264
Total non-current assets 25,706,054 24,637,166
Current assets
Inventories 13 3,299,155 3,364,009
Trade and other receivables 14 3,799,655 3,401,395
Equity securities at FVTPL 12 405,973 401,389
Fixed deposits and other bank balances 6 6,195,979 7,371,600
Cash and cash equivalents 5 3,731,259 3,433,990
Total current assets 17,432,021 17,972,383
Total assets 43,138,075 42,609,549
EQUITY AND LIABILITIES
EQUITY
Share capital 15 6,050,000 6,050,000
Legal reserve 16 360,114 327,059
Other reserves 16 (78,383) (65,105)
Retained earnings 31,598,909 31,608,979
Equity attributable to owners of the Company 37,930,640 37,920,933
Non-controlling interests 35 723,225 895,235
Total equity 38,653,865 38,816,168
LIABILITIES
Non-current liabilities
Lease liabilities 11 334,043 390,797
Long-term provisions 19 1,694,382 511,842
Deferred tax liability 23 59,170 66,176
Total non-current liabilities 2,087,595 968,815
Current liabilities
Trade and other payables 20 2,276,711 2,623,178
Lease liabilities 11 70,696 64,331
Income tax payable 23 49,208 137,057
Total current liabilities 2,396,615 2,824,566
Total liabilities 4,484,210 3,793,381
Total equity and liabilities 43,138,075 42,609,549
* The comparative information has been restated due to the completion of acquisition accounting for a
subsidiary. Refer to Note 31.
These consolidated financial statements were approved and authorized for issue by the Board of Directors on
11 February 2026 and signed on its behalf by:

Saad Sherida Al-Kaabi Abdulaziz Mohammed Al Mannai
Chairman and Managing Director Vice Chairman

Licensed by QFMA: External
Auditors’ License No. 120153
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the year ended 31 December 2025 (QR “000)

Notes 2025 2024
Restated*
Revenues 24 15,977,995 12,652,136
Cost of sales 25 (12,177,476) (9,874,270)
Gross profit 3,800,519 2,777,866
General and administrative expenses 28 (855,623) (761,081)
Selling and distribution expenses (83,590) (89,646)
Share of net results of investment in joint ventures 9 674,891 1,259,966
Share of net results of investment in associates 8 139,838 345,509
Income from other investments 27 432,254 708,639
Finance cost (60,822) (29,857)
Other income — net 26 302,726 554,509
Profit before tax 4,350,193 4,765,905
Income tax expense 23 (26,702) (37,960)
Profit for the year 4,323,491 4,727,945

Profit attributable to:
Owners of the Company 4,300,053 4,665,879
Non-controlling interests 35 23,438 62,066
4,323,491 4,727,945

Earnings per share

Basic and diluted earnings per share (QR per share) 22 0.71 0.77

* The comparative information has been restated due to the completion of acquisition accounting for a
subsidiary. Refer to Note 31.

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025 (QR ‘000)

Equity
attributable Non-
Share Legal Other Retained to owners of controlling

Note capital reserve reserves earnings the Company interests  Total equity
At 1 January 2024 6,050,000 271,942 (62,265) 33,699,253 39,958,930 17,411 39,976,341
Profit for the year (Restated*) | )| | 4,665,879 4,665,879 ’ 62,066 ‘ 4,727,945
Other comprehensive loss for the year (2,840 (2,840)| (2,840)|
Total comprehensive income / (loss) for the - - (2,840) 4,665,879 4,663,039 62,066 4,725,105
year (Restated*)
Acquisition of a subsidiary with NCI
(Restated") 31 - - - - - 817,708 817,708
Social and sports contribution fund provision
(Restated*) 17 - - - (106,536) (106,536) - (106,536)
Transfer to legal reserve 16 - 55,117 - (55,117) - - -
Transaction with owners of the Company:
Dividends - - - (6,594,500) _ (6,594,500) (1,950) _ (6,596,450)
At 31 D ber 2024 (R d*) 6,050,000 327,059 (65,105) 31,608,979 37,920,933 895,235 38,816,168
At 1 January 2025 6,050,000 327,059 (65,105) 31,608,979 37,920,933 895,235 38,816,168
Profit for the year | 1 | 4,300,0531 i 4,300,053 ‘ 23,43£j ‘ 4,323,491
Other comprehensive loss for the year (13,278) (13,278), (13,278)|
Total comprehensive income / (loss) for the _ _ (13,278) 4.300,053 4.286.775 23,438 4310213
year B ,300, ,286, 3 ,310,
Social and sports contribution fund provision 17 - - - (102,568) (102,568) - (102,568)
Transfer to legal reserve 16 - 33,055 - (33,055) - - -
Transaction with owners of the Company:
Dividends - - - (4,174,500) _ (4,174,500) (195,448)  (4,369,948)
At 31 December 2025 6,050,000 360,114 (78,383) 31,598,909 37,930,640 723,225 38,653,865

* The comparative information has been restated due to the completion of acquisition accounting for a subsidiary. Refer to Note 31.
* The accompanying notes 1 to 37 are an integral part of these consolidated financial statements.

CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

For the year ended 31 December 2025 (QR “000)

Notes 2025 2024
Restated*
Profit for the year 4,323,491 4,727,945
Other comprehensive (loss) / income
Items that will not be reclassified to profit or loss:
Remeasurement of defined benefit obligation in subsidiaries 191 (1,933) (5,749)
Remeasurement of defined benefit obligation in a joint venture 9 (7,333) (6,575)
Items that are or may be r ified subsequently to profit
or loss:
Share of other comprehensive (loss) / income of associates 8 (4,012) 9,484
Other comprehensive loss for the year (13,278) (2,840)
Total comprehensive income for the year 4,310,213 4,725,105
Total comprehensive income attributable to:
Owners of the Company 4,286,775 4,663,039
Non-controlling interests 35 23,438 62,066
4,310,213 4,725,105

* The comparative information has been restated due to the completion of acquisition accounting for a
subsidiary. Refer to Note 31.

CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 December 2025(QR ‘000)

Notes 2025 2024
Restated*

Cash flows from operating acti
Profit for the year 4,323,491 4,727,945
Adjustments for:
Depreciation of property, plant and equipment 1,688,543 1,534,568
Reversal of impairment loss on property, plant and equipment 7 (222,000) -
Amortization of other non-current assets 37,845 26,960
Depreciation of right-of-use assets 11 61,986 52,397
Gain on lease modifications 1 (163) -
Reversal of loss allowance on trade and other receivables 14 3) -
Provision for employees’ end of service benefits 19.1 105,987 71,885
Share of net results of investment in joint ventures 9 (674,891) (1,259,966)
Share of net results of investment in associates 8 (139,838) (345,509)
Loss on disposal of property, plant and equipment 504 15,843
Dividend income from financial assets at FVTPL 27 (18,660) (22,017)
Bargain purchase gain 26 - (225,762)
Gain on remeasurement of previously held equity interest 26 - (146,476)
Unrealised (gain) / loss from financial assets at FVTPL 26 (4,584) 19,690
Finance cost 60,822 29,857
Reversal of provision on financial guarantee 26 (142,659)
Provision for obsolete and slow-moving inventories 13 30,089 28,787
Income tax expense 23 26,702 37,960
Interest income 27 (413,594) (686,622)
Operating cash flows before changes in working capital 4,862,236 3,716,881
Changes in working capital
Inventories 34,765 (308,372)
Trade and other receivables (509,133) 358,210
Trade and other payables (529,588) 210,806
Cash generated from operations 3,858,280 3,977,525
Payments of end of service benefits 191 (67,057) (59,417)
Payments of income tax 23 (142,332) (3,746)
Social and sports contribution fund paid (102,146) (108,836)
Net cash generated from operating acti 3,546,745 3,805,526

Cash flows from investing activities
Proceeds from disposals of property, plant and equipment 448 595

Additions to property, plant and equipment (1,841,765) (2,752,022)
Movement in other non-current assets (28,983) (2,617)
Dividends and tax benefit payments received from associates 8 139,056 275,612
Net cash inflow on acquisition of a subsidiary - 478,288
Advances to a related party (128,012) (177,747)
Dividends received from financial assets at FVTPL 18,660 22,017
Dividends and tax benefits from joint ventures 1,230,704 916,490
Additional investment in an associate (48,686) -
Movement in fixed deposits and other bank balances 6 1,175,621 3,582,585
Interest received 512,269 515,187
Net cash from investing activities 1,029,312 2,858,388
Cash flows from financing activities

Interest paid related to lease liability (24,004) (23,716)
Repayment of principal related to lease liability (66,371) (54,160)
Finance costs paid (1,164) (507)
Movement in unclaimed dividends payable (10,259) (15,095)
Dividends paid to equity owners of the Company (4,174,500) (6,594,500)
Dividend paid to non-controlling interests (2,490) (1,950)
Cash used in financing activities (4,278,788) (6,689,928)
Net increase / (decrease) in cash and cash equivalents 297,269 (26,014)
Cash and cash equivalents at 1 January 3,433,990 3,460,004
Cash and cash equivalents at 31 December 5 3,731,259 3,433,990

Non-cash transactions:

The following non-cash activities are entered into by the Group and are not reflected in the consolidated
statement of cash flows:

. The Group recognized additional right of use assets and lease liabilities amounting to QR 20.4 million
(2024: QR 127.5 million). Refer to Note 11.

. During the year 2024, the Group transferred QR 191.5 million from advances to investments in
associates. Refer to Note 8.

. During the year, in connection with the subscription to a rights issue of shares by SOLB, the Group
transferred QR 12.2 million (2024: Nil) from “Due from related parties” under trade and other receivables
to investment in associates. Refer to Note 8.

. During the year, the Group recognised a provision for site restoration obligations amounting to QR 1,106
million (2024: Nil). Accordingly, additions to property, plant and equipment include non-cash
capitalisation of the related decommissioning asset. Refer to Note 7 and Note 19.2.

* The comparative information has been restated due to the completion of acquisition accounting for a
subsidiary. Refer to Note 31.

* The accompanying notes 1 to 37 are an integral part of these consolidated financial statements.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
As at and for the year ended 31 December 2025

(All amounts are in QR ‘000, unless otherwise specified)

1. Legal status and principal activities

Industries Qatar Q.P.S.C. (the “Company” or “IQ") is a Qatari Public Shareholding Company, incorporated in
the State of Qatar on 19 April 2003, in accordance with Qatar Commercial Companies’ Law No. 5 of 2002, as
replaced by Qatar Commercial Companies’ Law number 11 of 2015, for a 50-year term by resolution No. 33
of 2003 from the Ministry of Commerce and Industry of the State of Qatar. The Company'’s shares are listed
on the Qatar Stock Exchange. The Company’s registered office is situated in Doha, State of Qatar.
QatarEnergy is the controlling shareholder of the Company and QatarEnergy is owned by Supreme Council
for ic Affairs and Investment of the of State of Qatar, which is the ultimate controlling

1Q, its subsidiaries, associates and joint ventures (together the “Group”) operate in three main distinct
segments: petrochemicals, fertilisers and steel. More information about the Group’s activities is given in Note
32. The structure of the Group, included in these consolidated financial statements is as follows:

Country of Percentage
Relationship incorporation of holding

2025 2024
Qatar Steel Company (Qatari Private - N 5
Shareholding Company) (*Qatar Steel”) Subsidiary Qatar 100% 100%
Qatar Steel Company FZE (Dubai) Subsidiary UAE 100% 100%
Al Qataria for Production and Reinforcing Steel - N .
W.LL. (*Al Qataria) Subsidiary Qatar 100% 100%
Qatar Fertiliser Company (Qatari Private -
Shareholding Company) (“QAFCO") Subsidiary Qatar 100% 100%
Gulf Formaldehyde Company (Qatari Private . o o
Shareholding Company) (“GFC”) Subsidiary Qatar 70% 70%
Qatar Melamine Company (Qatari Private . o o
Shareholding Company) (“QMC") Subsidiary Qatar 100% 100%
Qatar Fuel Additives Company Limited (Qatari . o o
Private Shareholding Company) (‘QAFAC") Subsidiary Qatar 50% 50%
Qatar Petrochemical Company Q.P.J.S.C Joint venture Qatar o o
(“QAPCO") 80% 80%
Qatar Metals Coating Company W.L.L. ("Q-COAT") Associate Qatar 50% 50%

. . . Kingdom of

SOLB Steel Company (“SOLB”) Associate g 190N 40.44%  40.38%
Foulath Holding B.S.C. Associate Bahrain 25% 25%

Qatar Steel Company (“Qatar Steel”), a Qatari Private Shareholding Company incorporated in the State of
Qatar, and wholly owned by 1Q. Qatar Steel is engaged in manufacturing of steel billets and reinforcing bars
for sale in the domestic and export markets.

to reflect the changes in their relative interests in the subsidiaries. Any difference between the amount by which
the non-controlling interests are adjusted and the fair value of the consideration paid or received is recognised
directly in equity and attributed to the owners of the Company.

‘When the Group loses control over a subsidiary, it derecognizes the assets and liabilities of the subsidiary,
and any related NCI and other components of equity. Any resulting gain or loss is recognized in profit or loss.
Any interest retained in the former subsidiary is measured at fair value when control is lost.

Business combination

Acquisitions of a business are for using the method. The ina
business combination is measured at fair value, which is calculated as the sum of the acquisition date fair
values of the assets transferred by the Group, liabilities incurred by the Group to the former owners of the
acquiree and the equity interests issued by the Group in exchange for control of the acquiree. Acquisition
related costs are generally recognised in profit of loss as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their fair
values, except that:

. Deferred tax assets or liabilities, and assets or liabilities related to employee benefit arrangements are
recognized and measured under the Group’s accounting policies; and

. Assets (or disposal group) that are classified as held for sale in accordance with the Group’s accounting
policies.

Non-controlling interests that are present ownership interests and entitie holders to a proportionate share of
the entity's net assets in the event of liquidation is initially measured either at fair value or at the non-controlling
interests’ proportionate share of the recognised amounts of the acquiree’s identifiable net assets. The choice
of the measurement basis is made on a transaction-by-transaction basis.

When the mnsnderahon Iransferred by the Group in a business combination mcludes assets or liabilities
resulting from a the contingent cor is at its
acquisition-date fair value and included as part of the consideration transferred in a business combination.
Changes in the fair value of the contingent consideration that qualify as measurement period adjustments are
adjusted retrospectively, with corresponding against goodwill. period adjustments
are those adjustments that arise from additional information obtained during the ‘measurement period’ (which
cannot exceed one year from the acquisition date) about facts and circumstances that existed at the acquisition
date.

The subsequent accounting for changes in the fair value of the contingent consideration that do not qualify as
measurement period adjustments depends on how the contingent cor is classified. Ct

consideration that is classified as equity is not measured at subsequent reporting dates and subsequerﬂ
settlement is accounted for within equity. Contingent consideration that is classified as an asset or a liabiliy is

Qatar Steel Company FZE (Dubai), a wholly owned through Qatar Steel with limited liability ir in
Dubai on 22 July 2003 pursuant to Dubai Law No. 9 of 1992 and implementing the regulations of the Jebel Ali
Free Zone Authority. The principal activities of Qatar Steel Company FZE (UAE) are manufacturing and selling
of steel products.

Al Qataria for Production of Reinforcing Steel W.L.L. (“Al Qataria”), a company with limited liability
incorporated in the State of Qatar, and wholly owned through Qatar Steel, Al Qataria is engaged in the
production of reinforcing steel. The principal activities of Al Qataria include the production of billets, rebars,
and trading of iron.

Qatar Fertiliser Company (“QAFCO”), a Qatari Private Shareholding Company incorporated in the State of
Qatar, and wholly owned by 1Q. QAFCO is engaged in the production and sale of Urea and Ammonia.

Qatar Melamine Company (“QMC”), a Qatari Private Shareholding Company incorporated in the State of
Qatar, and wholly owned through QAFCO, is engaged in the production and sale of Melamine. The Group has
resolved to transfer QVIC's assets to QAFCO through a merger process. As at 31 December 2025, the merger
is in process and is subject to further approvals and the fulfilment of legal and regulatory requirements.

Gulf Formaldehyde Company (“GFC”), a Qatari Private Shareholding Company incorporated in the State of
Qatar, is 70% owned through QAFCO and 30% owned by Qatar Industrial Manufacturing Company (Q.P.S.C.).
GFC is engaged in the production and sale of Urea Formaldehyde Concrete.

Qatar Fuel Additives Company Limited (“QAFAC”), a Qatari Private Shareholding Company incorporated
in the State of Qatar, whose 50% of the shares are owned by 1Q and 50% shares are held by a related party.
The principal activities of QAFAC are to construct, own, operate and maintain facilities for the production,
marketing and export of methyl-tertiary-butyl-ether (MTBE) and methanol.

Qatar Petrochemical Company Q.P.J.S.C. (“QAPCO”), a Qatari Private Joint Shareholding Company
incorporated in the State of Qatar, is a joint venture between IQ (80%) and Total Energies Petrochemicals
France S.A. (20%). QAPCO is engaged in the production and sale of ethylene, polyethylene, hexane and other
petrochemical products.

Foulath Holding B.S.C. is a Bahraini Closed Joint Stock Company owned through Qatar Steel and
incorporated on 26 June 2008 in the Kingdom of Bahrain. Foulath Holding B.S.C. is a holding company for a
group of commercial/industrial companies that are engaged in the manufacture and sale of various steel
products.

SOLB Steel Company (“SOLB”) is a company owned through Qatar Steel incorporated in the Kingdom of
Saudi Arabia and is engaged in the manufacture and sale of steel products.

Qatar Metals Coating Company W.L.L. (“Q-COAT”) is a limited liability owned through Qatar Steel
incorporated in Qatar involved in the production of epoxy resin coated bars. Q-COAT is managed by the Group
in accordance with a management service agreement.

The consolidated financial statements of the Group for the year ended 31 December 2025 were approved and
authorised for issue by the Board of Directors on 11 February 2026.

2. Basis of preparation
2.1 Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with IFRS Accounting
Standards as issued by al Board (IFRS

2.2 Basis of measurement

These consolidated financial statements are prepared using the historical cost basis except for certain assets
acquired in a business combination and financial assets at fair value through profit or loss, which are measured
at fair value.

2.3 Functional and presentation currency
These i financial are pi in Qatari R\yals (QR), which is the Company’s

functional currency. All the financial il ion pr nted in these financial has been
rounded off to nearest thousands (QR '000) except where otherwise indicated

2.4 New currently effective i or

The accounting policies adopted by the Group in the of the financi are
consistent with those of the previous financial year except for the changes required as per Ihe adoption of the
new 3 and ir

New currently effective requirements

The table below lists the recent changes to the Accounting Standards that are required to be applied by the
Group with an annual reporting period beginning on 1 January 2025:

Iﬁfec{:ve from 1 January 2025 | e Lack of ility — nts to IAS 21

The application of these amendments had no material impact on the Group's consolidated financial
statements.

Accountina standards issued but not vet effective

A number of new accounting standards are effective for annual reporting periods beginning after 1 January
2025 and earlier application is permitted. However, the Group has not early adopted the following new or
amended accounting standards in preparing these consolidated financial statements

A.IFRS 18 ion and in Financial

IFRS 18 will replace IAS 1 Presentation of Financial Statements and applies for annual reporting periods
beginning on or after 1 January 2027. The new standard introduces the following key new requirements.

* Entities are required to classify all income and exp into five n the of profit or
loss, namely the operating, investing, financing, discontinued operations and income tax categories.
Entities are also required to present a newly-defined operating profit subtotal. Entities’ net profit will not
change.

* Management-defined performance measures (MPMs) are disclosed in a single note in the financial
statements.

«+  Enhanced guidance is provided on how to group information in the financial statements.

In addition, all entities are required to use the operating profit subtotal as the starting point for the statement
of cash flows when presenting operating cash flows under the indirect method.

The Group is still in the process of assessing the impact of the new standard, particularly with respect to the
structure of the Group’s statement of profit or loss, the statement of cash flows and the additional disclosures
required for MPMs. The Group is also assessing the impact on how information is grouped in the financial
statements, including for items currently labelled as ‘other’.

B. Other accounting standards

The following new and amended accounting standards are not expected to have a significant impact on the
Group's consolidated financial statements:

Effective for the year beginning 1| e C of Financial Instruments —
January 2026 Amendments Io /FRS 9and IFRS 7
e Contracts  Referencing  Nature-dependent  Electricity — —
Amendments to IFRS 9 and IFRS 7
o Annual nts to IFRS Standards — Volume 11

Effective for the year beginning 1| e |FRS 19 Subsidiaries without Public Accountability: Disclosures
January 2027

Available for optional adoption /| e Sale or Contribution of Assets between an Investor and its
effective date deferred i iate or Joint Venture — nts to IFRS 10 and IAS 28

at 1t reporting dates in with the Group’s policies, as approp 3
with the corresponding gain or loss being recognised in profit or loss.

When a business combination is achieved in stages, the Group's previously held equity interest in the acquiree
is remeasured to its acquisition-date fair value and the resulting gain or loss, if any, is recognised in profit or
loss. Amounts arising from |n(erest in the acquiree prior to the acquisition date that have previously been

in other income are ified to profit or loss where such treatment would be
appropriate if that interest were disposed of.

If the initial accounting for a business combination is incomplete by the end of the financial reporting period in
which the combination occurs, the Group reports provisional amounts for the items for which the accounting
is incomplete. Those provisional amounts are adjusted during the ‘measurement period’, or additional assets
or liabilities are recognised, to reflect the information obtained about facts and circumstances that existed at
the acquisition date that, if known, would have affected the amount recognised at that date.

3.2 Investments in associates and joint ventures

An associate is an entity over which the Group has significant influence and that is neither a subsidiary nor an
interest in a joint venture. Significant influence is the power to participate in the financial and operating policy
decisions of the investee but is not control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights
to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of an
arrangement, which exists only when decisions about the relevant activities require unanimous consent of the
parties sharing control.

Equity method of accounting

The Group accounts for its investments in associates and joint ventures in its consolidated financial statements
using the equity method of accounting.

Under the equity method of he are initially at cost and adjusted thereafter
to recognise the Group's share of the post-acquisition profits or losses of the investee in profit or loss, and the
Group’s share of movements in other comprehensive income of the investee in other comprehensive income.
Dividends received from equity accounted investees are recognised as a reduction in the carrying amount of
the investment.

When the Group's share of losses in an equity-accounted investment equals or exceeds its interest in the
entity, including any other unsecured long-term receivables for which settlement is neither planned nor
expected to happen in foreseeable future, the Group does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the other entity.

Unrealised gains on transactions between the Group and its equity accounted investees are eliminated to the
extent of the Group's interest in these entities. For presentation purpose, the Group has elected to eliminate
the unrealised gains from the carrying value of its investment in joint ventures and share of profits from its
investment in joint ventures. Unrealised losses are also eliminated unless the transaction provides evidence
of an impairment of the asset transferred. Accounting policies of equity accounted investees have been
changed where necessary to ensure consistency with the policies adopted by the Group.

The Group discontinues the use of the equity method from the date when the investment ceases to be an
associate / joint venture or when the investment is classified as held for sale. In case of disposal, the difference
between carrying amount of the associate / joint venture at the date the equity method was discontinued and
proceeds from disposal is recognised in profit or loss.

When the Group changes its ownership interest in an associate / joint venture but the Group continues to use
the equity method, the Group does not remeasure the existing interest. In case of acquisition of additional
interest, purchase consideration is compared with net assets acquired; any excess of purchase consideration
over net assets acquired is recognised as goodwill (included within carrying value of associate / joint venture),
while any excess of net assets acquired over purchase consideration is recognised in profit or loss as part of
share of profit from associate / joint venlure In case of decrease in interest while equity method continues to
be applied, di between sale and net assets as of the date of dilution is recognised in
profit or loss as part of share of associate / joint venture.

3.3 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the Managing
Director (“MD”) who is the chief operating decision maker of the Group. The MD is responsible for allocating
resources and assessing performance of the operating segments. Additional disclosures on each of these
segments are shown in Note 32, including the factors used to identify the reportable segments and the
measurement basis of segment information.

3.4 Revenue recognition

Revenue is measured at the fair value of the cor received or and amounts
receivable for goods supplied, stated net of rebates, trade allowances, returns, freight and amounts collected
on behalf of third parties including value added taxes. The Group recognises revenue when the amount of
revenue can be reliably measured; it is probable that future economic benefits will flow to the Group; and
specific criteria have been met for each of the Group’s activities, as described below.

Sale of steel products

The Group manufactures and sells a range of steel products and by-products. Sales of goods are recognised
when the Group has delivered products to the customer, the customer has full discretion over the channel and
price to sell the products, and there is no unfulfilled obligation that could affect the customer’s acceptance of
the products.

Delivery does not occur until the products have been shipped to the specified location, the risks of
obsolescence and loss have been transferred to the customer, and either of the following has been satisfied
i) the customer has accepted the products in accordance with the sales contract, ii) the acceptance provisions
have lapsed or iii) the Group has objective evidence that all criteria for acceptance have been satisfied.

Revenue from sales is measured based on the price specified in the sales contracts, net of the estimated
volume discounts and returns at the time of sale. Accumulated experience is used to estimate and provide for
the discounts and returns. The volume discounts are assessed based on anticipated annual purchases. No
element of financing is deemed present as the sales are made with a credit term of 30 to 90 days.

Sales of petrochemical and fertiliser products

The Group manufactures and sells a range of petrochemical and fertiliser products and by-products which
includes Urea, Ammonia, Melamine, Methanol, MTBE, and Pentane. Sales of goods are recognised when the
Group has delivered products to the customer and there is no unfulfilled obligation that could affect the
customer’s acceptance of the products. Terms of delivery to customers are specified in the offtake
requirements for regulated products. No revenue is recognised if there are significant uncertainties regarding
recovery of the consideration due or possible return of goods.

3.5 Leases
The Group as lessee

The Group assesses whether a contract is or contains a lease, at inception of the contract. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time
in exchange for consideration. To assess whether a contract conveys the right to control the use of an identified
asset, the Group uses the definition of a lease in IFRS 16,

At commencement or on modification of a contract that contains a lease component, the Group allocates the
consideration in the contract to each lease component on the basis of its relative stand-alone prices.

The Group recognises a right-of-use asset and a corresponding lease liability with respect to all lease
arrangements in which it is the lessee, except for short-term leases (defined as leases with a lease term of 12
months or less) and leases of low value assets (such as tablets and personal computers, small items of office
furniture and telephones). For these leases, the Group recognises the lease payments as an operating
expense on a straight-line basis over the term of the lease unless another systematic basis is more
representative of the time pattern in which economic benefits from the leased assets are consumed.

The lease liability is |n|(|aHy measured at the present value of the lease payments that are not paid at the
ate, using the rate implicit in the lease. If this rate cannot be readily

Management anticipates that these new and to i will
be adopted in the Group’s consolidated financial statements as and when they are applicable and adoption of
these to accounting is not expected to have a material impact on the consolidated
financial statements of the Group in the period of initial application.

3. Material accounting policies

3.1 Basis of idation and

Basis of consolidation

The financial the financial statements of the Company and entities
controlled by the Company (its subsidiaries). Control is achieved when the Group:

. has the power over the investee;
. is exposed, or has rights, to variable returns from its involvement with the investee; and
. has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

When the Company has less than a majority of the voting rights of an investee, it considers that it has power
over the investee when the voting rights are sufficient to give it the practical ability to direct the relevant
activities of the investee unilaterally. The Company considers all relevant facts and circumstances in assessing
whether or not the Company'’s voting rights in an investee are sufficient to give it power, including:

« the size of the Group’s holding of voting rights relative to the size and dispersion of holdings of the other
vote holders;

«  potential voting rights held by the Group, other vote holders or other parties;

«  rights arising from other contractual arrangements; and

. any additional facts and circumstances that indicate that the Group has, or does not have, the current
ability to direct the relevant activities at the time that decisions need to be made, including voting patterns
at previous shareholders’ meetings.

Subsidiaries are fully consolidated from the date on which Company obtains control and continued to be
consolidated until the date when such control ceases.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Company
and to the non-controlling interests. Total ive income of the idi is attributed to the owners
of the Company and to the non-controlling interests even if this results in the non-controlling interests having
a deficit balance.

Where necessary, adjustments are made to the financial statements of subsidiaries, joint ventures and
associates to bring their accounting policies in line with the Group’s accounting policies.

All i balances, ions and
and dividends are eliminated or reversed in full.

gains and losses resulting from intra-group transactions

Changes in the Group's interests in subsidiaries that do not result in a loss of control are accounted for as
equity The carrying amount of the Group's interests and the non-controlling interests are adjusted

determined, the Group uses its incremental borrowing rate.
Lease payments included in the measurement of the lease liability comprise:

. Fixed lease payments (including in-substance fixed less any lease i

«  Variable lease payments that depend on an index or rate, initially measured using the index or rate at
the commencement date;

. The amount expected to be payable by the lessee under residual value guarantees;

. The exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and

«  Payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to
terminate the lease.

The lease liability is presented as a separate line in the consolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease
liability (using the effective interest method) and by reducing the carrying amount to reflect the lease payments
made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use
asset) whenever:

«  The lease term has changed or there is a significant event or change in circumstances resulting in a
change in the assessment of exercise of a purchase option, in which case the lease liability is
remeasured by discounting the revised lease payments using a revised discount rate.

. The lease payments change due to changes in an index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised
lease payments using an unchanged discount rate (unless the lease payments change is due to a
change in a floating interest rate, in which case a revised discount rate is used).

. A lease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the
revised lease payments using a revised discount rate at the effective date of the modification.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying
asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that
the Group expects to exercise a purchase option, the related right-of-use asset is depreciated over the useful
life of the set. The starts at the date of the lease.

The right-of-use assets are presented as a separate line in the consolidated statement of financial position.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any identified
impairment loss as described in the ‘Property, Plant and Equipment’ policy.

Variable rents that do not depend on an index or rate are not included in the measurement the lease liability
and the right-of-use asset. The related payments are recognised as an expense in the period in which the
event or condition that triggers those payments occurs and are included in the line “General and administrative
expenses” in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3.6 Foreign currencies

Foreign currency transactions are translated into the functional currency using the exchange rates at the dates
of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies at year-end exchange
rates are generally recognised in profit or loss. They are deferred in equity if they relate to qualifying cash flow
hedges and qualifying net investment hedges or are attributable to part of the net investment in a foreign
operation.

Foreign exchange gains and losses that relate to borrowings are presented in the consolidated statement of
profit or loss, within finance costs. All other foreign exchange gains and losses are presented in the
consolidated statement of profit or loss on a net basis within other income or other expenses.

Non-monetary items that are measured at fair value in a foreign currency are translated using the exchange
rates at the date when the fair value was determined. Translation differences on assets and liabilities carried
at fair value are reported as part of the fair value gain or loss. For example, translation differences on non-
monetary assets and liabilities such as equities held at fair value through profit or loss are recognised in profit
or loss as part of the fair value gain or loss and translation differences on non-monetary assets such as equities
classified as available-for-sale financial assets are recognised in other comprehensive income.

3.7 Property, plant and equipment

Property, plant and equipment is stated at historical cost less accumulated depreciation and any accumulated
impairment losses. Historical cost is the initial cost of an asset comprises its purchase price or construction
cost, any costs directly attributable to bringing the asset into operation, initial estimate of the present value of
decommissioning obligations and directly attributable borrowing costs. These costs are capitalized and
depreciated over the useful life of the related assets. Adjustments arising from changes in the provision are
added to or deducted from the carrying amount of the asset and depreciated prospectively.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. The carrying amount of any component accounted
for as a separate asset is derecognised when replaced. All other repairs and maintenance are charged to the
consolidated statement of profit or loss during the reporting period in which they are incurred.

Depreciation is calculated to allocate the cost of assets over their estimated useful lives on a straight-line basis
commencing when the assets become ready for their intended use. The estimated useful lives, residual values
and depreciation methods are reviewed at each reporting date, with the effect of any changes in estimate
accounted for on a prospective basis.

The Group's estimated useful lives on each asset classification are as follows:

Buildings 13 - 35 years
Plant machinery and equipment 3-35years
Furniture and other equipment 3-10 years
Decommissioning assets 9-12 years

Items in the course of construction for production, rental or administrative purposes, or for purposes not yet
determined, are carried at cost, less any recognised impairment loss. Cost includes professional fees and, for
qualifying assets, borrowing costs capitalised in accordance with the Group's accounting policy. Such items
are classified to the appropriate categories of property, plant and equipment when completed and ready for
intended use. Depreciation of these assets, on the same basis as other property, plant and equipment,
commences when the assets are ready for their intended use.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for
separately is capitalised and the carrying amount of the component that is replaced is written off. Other
subsequent expenditure is capitalised only when it increases future economic benefits of the related item of
property, plant and equipment. All other expenditure is recognised in the consolidated statement of profit or
loss and other comprehensive income as the expense is incurred.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits
are expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the
consolidated statement of profit or loss and other comprehensive income in the year the asset is derecognised.

Capital work-in-progress (including capital advance) is initially recognised at cost, which includes cost of
materials, direct labour and any other costs directly attributable to bringing the asset to a working condition for
its intended use. Following the initial recognition; capital work-in-progress is carried at cost less impairment
losses — if any. Capital work-in-progress is not depreciated or amortized.

Capital work-in-progress will be transferred to respective classes of property, plant and equipment when the
asset is ready for use as intended by the management

3.8 Impairment of non-financial assets

Non-financial assets that are subject to depreciation or amortisation are tested for impairment whenever events
or changes in circumstances indicate that the carrying amount may not be recoverable. Non- financial assets
that have an indefinite useful life are not subject to amortisation and are tested annually for impairment, or
more frequently if events or changes in circumstances indicate that they might be impaired.

An impairment loss is recognised for the amount by which the asset'’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset's fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash inflows, which are largely independent of the cash inflows from other assets or
Groups of assets (cash-generating units).

Non-financial assets other than goodwill that suffered an impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.

3.9 Inventories

Inventories are measured at the lower of cost and net realisable value. Costs are those expenses incurred in
bringing each product to its present location and condition, as follows:

. Warehouse inventory - purchase cost after deducting rebates and discounts, on a moving weighted average basis.

. Work-in-progress and finished product inventories - production costs on a moving weighted average
basis. The production costs include the cost of direct materials, direct labour and an appropriate
allocation of overheads allocated on the basis of normal operating capacity.

Net realisable value is the estimated selling price in the ordinary course of business less estimated costs of
completion and that to be incurred to make the sale.

3.10 Catalysts

Catalysts are classified as other non-current assets and initially recorded at cost. Subsequently, they are
measured at cost less accumulated amortisation and any impairment in value. Catalysts are amortised over
the estimated useful lives of 1 to 12 years. Catalysts not in use at the plant are kept under inventories and
stated at the lower of cost and net realisable value.

3.11 Fair value measurement

For measurement and disclosure purposes, the Group determines the fair value of an asset or liability at initial
measurement or at each reporting date. Fair value is the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at the measurement date, regardless
of whether that price is directly observable or estimated using another valuation technique. The fair value
measurement is based on the presumption that the transaction to sell the asset or transfer the liability takes
place either:

- In the principal market for the asset or liability, or
- In the absence of a principal market, in the most advantageous market for the asset or liability

The principal or the most advantageous market must be accessible to the Group. The fair value of an asset or
a liability is measured using the assumptions that market participants would use when pricing the asset or
liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use
of unobservable inputs Fair value for measurement and/or disclosure purposes in these consolidated financial
statements is determined on the basis as explained above, except for share-based payment transactions that
are within the scope of IFRS 2; leasing transactions that are within the scope of IFRS 16 for current year and
measurements that have some similarities to fair value, but are not fair value, such as net realisable value in
IAS 2 or value in use in IAS 36.

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements
are categorized within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement
is directly or indirectly observable

Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement
is unobservable

For assets and liabilities that are recognized in the consolidated financial statements on a recurring basis, the
Group determines whether transfers have occurred between levels in the hierarchy by re-assessing
categorization (based on the lowest level input that is significant to the fair value measurement as a whole) at
the end of each reporting date.

3.12 Financial instruments

Financial assets and financial liabilities are recognised in the Group’s consolidated statement of financial
position when the Group becomes a party to the contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component) or financial liability
is initially measured at fair value plus or minus, for an item not at FVTPL, transaction costs that are directly
attributable to its acquisition or issue. A trade receivable without a significant financing component is initially
measured at the transaction price.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of financial assets that require delivery of assets within
the time frame established by regulation or convention in the marketplace.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair
value, depending on the classification of the financial assets.

Classification of financial assets
Debt instruments designated at amortised cost
Debt instruments that meet the following conditions are measured subsequently at amortised cost:

. the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

. the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVTOCI are measured
at FVTPL. Specifically:

. Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity
investment that is neither held for trading nor a contingent consideration arising from a business
combination as at FVTOCI on initial recognition.

. Debt instruments that do not meet the amortised cost criteria or the FVTOCI criteria are classified as at
FVTPL. In addition, debt instruments that meet either the amortised cost criteria or the FVTOCI criteria
may be designated as at FVTPL upon initial recognition if such designation eliminates or significantly
reduces a measurement or recognition inconsistency (so called ‘accounting mismatch’) that would arise
from measuring assets or liabilities or recognising the gains and losses on them on different bases. The
Group has not designated any debt instruments as at FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair value
gains or losses recognised in profit or loss.

Impairment of financial assets

The Group recognises a loss allowance for expected credit losses on trade receivables as well as on financial
guarantee contracts. The amount of expected credit losses is updated at each reporting date to reflect changes
in credit risk since initial recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade receivables. The expected credit losses on these financial
assets are estimated using a provision matrix based on the Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general economic conditions and an assessment of both the current
as well as the forecast direction of conditions at the reporting date, including time value of money where
appropriate.

For all other financial instruments, the Group recognises lifetime ECL when there has been a significant
increase in credit risk since initial recognition. However, if the credit risk on the financial instrument has not
increased significantly since initial recognition, the Group measures the loss allowance for that financial
instrument at an amount equal to 12-month ECL. The assessment of whether lifetime ECL should be
recognised is based on significant increases in the likelihood or risk of a default occurring since initial
recognition instead of on evidence of a financial asset being credit-impaired at the reporting date.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the
expected life of a financial instrument. In contrast, 12-month ECL represents the portion of lifetime ECL that is
expected to result from default events on a financial instrument that are possible within 12 months after the
reporting date.

(i)  Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial instrument as at the date of initial recognition. In making
this assessment, the Group considers both quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking information that is available without undue
cost or effort.

For financial guarantee contracts, the date that the Group becomes a party to the irrevocable commitment is
considered to be the date of initial recognition for the purposes of assessing the financial instrument for
impairment. In assessing whether there has been a significant increase in the credit risk since initial recognition
of a financial guarantee contracts, the Group considers the changes in the risk that the specified debtor will
default on the contract.

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes past due.

The Group assumes that the credit risk on a financial instrument has not increased significantly since initial
recognition if the financial instrument is determined to have low credit risk at the reporting date. A financial
instrument is determined to have low credit risk if:

(1) The financial instrument has a low risk of default;

(2) The borrower has a strong capacity to meet its contractual cash flow obligations in the near term; and

(3) Adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations.

(i)  Definition of default

The Group employs statistical models to analyse the data collected and generate estimates of probability of
default ("PD”) of exposures with the passage of time. This analysis includes the identification for any changes
in default rates and changes in key macro-economic factors across various geographies of the Group.

(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

(a) significant financial difficulty of the issuer or the borrower;

(b) abreach of contract, such as a default or past due event (see (ii) above);

(c) the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise consider;

(d) itis becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or

(e) the disappearance of an active market for that financial asset because of financial difficulties.

(iv)  Write-off policy

The Group writes off a financial asset when there is information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of recovery.

(v) Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e.
the magnitude of the loss if there is a default) and the exposure at default. The assessment of the probability
of default and loss given default is based on historical data adjusted by forward-looking information as
described above. As for the exposure at default, for financial assets, this is represented by the assets’ gross
carrying amount at the reporting date; for financial guarantee contracts, the exposure includes the amount
drawn down as at the reporting date, together with any additional amounts expected to be drawn down in the
future by default date determined based on historical trend, the Group’s understanding of the specific future
financing needs of the debtors, and other relevant forward-looking information.

For financial assets, the expected credit loss is estimated as the difference between all contractual cash flows
that are due to the Group in accordance with the contract and all the cash flows that the Group expects to
receive, discounted at the original effective interest rate.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another entity. If the Group neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group recognises its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the risks
and rewards of ownership of a transferred financial asset, the Group continues to recognise the financial asset
and also recognises a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying
amount and the sum of the consideration received and receivable is recognised in profit or loss.

Financial liabilities

All financial liabilities are measured subsequently at amortised cost using the effective interest method or at
FVTPL.

Fil ial liabilities at amortised cost
Financial liabilities that are not designated as FVTPL, are measured subsequently at amortised cost using the
effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash payments (including all fees and points paid or received that form an integral part of the
effective interest rate, transaction costs and other premiums or discounts) through the expected life of the
financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability.

Der ition of fi ial li

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in profit or loss.

3.13 Employee benefits
Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits and accumulating annual and sick leaves
that are expected to be settled wholly within 12 months after the end of the period in which the employees
render the related service are recognised in respect of employees’ services up to the end of the reporting
period and are measured at the amounts expected to be paid when the liabilities are settled. The liabilities are
included in trade and other payables.

Post-employment benefits
The Group operates defined contribution and defined benefit retirement plans.
a)  Defined contribution pension plan

Group has a defined contribution plan for the Qatari (who joined Group on or after 6 March 2003) and other
GCC national employees. In case of Qatari employee, Group contributes as pension, 14% of salary (Basic
Salary + Social Allowance + Housing Allowance) on behalf of the employee and employee contributes 7% and
therefore 21% is remitted to Government Pension Fund as per requirements of Social Insurance Law No 1 of
2022 (amending Law No. 24 of 2002 pertaining to Retirement and Pensions). In case of other GCC nationals,
Group and other GCC employees contribute at specified rates which are then remitted to Government pension
fund. Under this Law and Group’s policy, Group does not have any legal or constructive obligation to pay future
pension to those employees and hence Group 's obligations are limited to its contributions paid to respective
Government's Pension Fund which are expensed when due.

b)  Defined benefit plan

A defined benefit plan is a pension plan that is not a defined contribution plan. In accordance with Qatar Labour
Law number 14 of 2004, the Group makes payments to non-Qatari employees on their retirement, usually
dependent on one or more factors such as age, years of service and compensation. This benefit was amended
to also include Qatari employees who have completed 20 years’ service.

For subsidiaries and associates located outside the State of Qatar, the Group follows the applicable laws and
regulations in their countries.

For Qatari employees who retired prior to 2003, the Group pays pension to them in accordance with
QatarEnergy pension scheme. These payments meet the definition of a defined benefit scheme under IAS 19
and are therefore accounted accordingly.

The liability recognised in the statement of financial position in respect of end of service benefits and defined
benefit pension plans should be the present value of the defined benefit obligation at the end of the reporting
period. The defined benefit obligation is calculated annually using the projected unit credit method.

The present value of the defined benefit obligation is determined by discounting the estimated future cash
outflows using interest rates of high-quality corporate bonds that are denominated in the currency in which the
benefits will be paid, and that have terms approximating to the terms of the related obligation. When no deep
market in such bonds, the market rates on government bonds are used.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial assumptions
are recognised, when material, in the period in which they occur, directly in other comprehensive income. They
are included in retained earnings in the consolidated statement of changes in equity and in the statement of
financial position, if any.

Other short-term employees’ benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the
related service is provided. A liability is recognised for the amount expected to be paid under short-term cash
bonus if the Group has a present legal or constructive obligation to pay this amount as a result of past service
provided by the employee, and the obligation can be measured reliably.

3.14 Provisions

Provisions are recognised when: the Group has a present legal or constructive obligation as a result of past
events; it is probable that an outflow of resources will be required to settle the obligation; and the amount has
been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one item included in the same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the obligation. The increase in the provision due to passage of time is recognised as interest
expense.

3.15 Provision for and site

The Group recognizes a provision for decommissioning and site restoration obligations associated mainly with
plant and related assets. These obligations arise from either legal or constructive obligations, as a result of
past events, and it is probable that an outflow of resources will be required to settle the obligation, and a
reliable estimate of the amount of obligation can be made.

In accordance with IAS 37 Provisions, Contingent Liabilities and Contingent Assets and IAS 16 Property, Plant
and Equipment, the estimated present value of future restoration costs is recognized as a provision at the date
when the obligation arises, and the corresponding amount is capitalized as part of property, plant and
equipment and depreciated over its useful life. The provision is measured at the present value of expected
future cash outflows based on expected timing of decommissioning, discounted using a rate that reflects
current market assessments of the time value of money and risks specific to the liability. The unwinding of the
discount is recognized as a finance cost in profit or loss. Provisions are reviewed periodically and adjusted for
changes in estimates, including timing, cost assumptions, inflation and discount rates. Adjustments to
decommissioning provision are accounted for prospectively, impacting both the provision and the carrying
amount of the related asset. Additional assets which arise due to further development / construction are
recognised as addition to property, plant and equipment and provision for decommissioning and site
restoration obligation when they occur.

3.16 Income tax

Income tax is provided in accordance with the Qatar Income Tax Regulations. Current tax comprises the
expected tax payable or receivable on the taxable income or loss for the year and any adjustment to the tax
payable or receivable in respect of previous years. The amount of current tax payable or receivable is the best
estimate of the tax amount expected to be paid or received that reflects uncertainty related to income taxes, if
any. It is measured using tax rates enacted or substantively enacted at the reporting date.

In 2020, management received a signed Memorandum of Understanding ("hereby referred to as the MOU")
between QatarEnergy, General Tax Authority and Ministry of Finance. The MOU covers the tax reporting and
payment implications applicable to the components of certain companies listed on Qatar Stock Exchange.

In determination of the Group's tax liability, the probability that the tax authority will accept certain tax
treatments has been considered. Where it has been concluded that it is probable that the tax authority will
accept such tax treatments the Group has determined the tax liability consistently with the tax treatments used
or planned to be used in its income tax filings.

The Group has determined that the global minimum top-up tax is an income tax in the scope of IAS 12. The
Group has applied a temporary mandatory relief from deferred tax accounting for the impacts of the top-up tax
and accounts for it as a current tax when it is incurred.

3.17 Deferred tax

Deferred tax is provided using the liability method on temporary differences at the reporting date between the
tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. Under this
method, deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets are
recognised for all deductible temporary differences and carry forward of unused tax losses, to the extent that
it is probable that taxable profit will be available against which the deductible temporary difference and the
carry forward of unused tax losses can be utilised. A tax rate range of 10-35%, which is applicable to the
Group, is used to measure deferred tax assets and liabilities.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset
to be utilised. Unrecognised deferred tax assets are reassessed at each reporting date and are recognised to
the extent that it has become probable that future taxable profits will allow deferred tax asset to be recovered.

3.18 Social and sports contribution fund

The Group makes contributions equivalents to 2.5% of the of the adjusted consolidated net profit relating to
Qatar operations for the year into a state social and sports contribution fund for the support of social and sports
activities. This is presented in the statement of changes of equity as appropriation of profit in accordance with
Law No. 13 of 2008.

3.19 Di

dends distribution

Liabilities for dividend distributions are recognised for the amount of any dividend declared, being appropriately
authorised and no longer at the discretion of the Group, on or before the end of the reporting period but not
distributed at the end of the reporting period. Dividend distribution liabilities are recognised as a direct charge
to retained earnings in the consolidated statement of changes in equity, with any unpaid amount is presented
under trade and other payables in the consolidated statement of financial position.

3.20 Earnings per share

Basic earnings per share is calculated by dividing:

. the profit or loss attributable to ordinary owners of the Group

. by the weighted average number of ordinary shares outstanding during the financial year, adjusted for
bonus elements in ordinary shares issued during the year and excluding treasury shares.

Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take
into account the effect of any dilutive potential ordinary shares.

3.21 Events after the reporting date

The consolidated financial statements are adjusted to reflect events that occurred between the reporting date
and the date when the consolidated financial statements are authorised for issue, provided they give evidence
of conditions that existed at the reporting date. Any post year-end events that are non-adjusting are disclosed
in the consolidated financial statements when material.

3.22 Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, cash at banks and short-term fixed deposits below 90 days
and exclude restricted bank balances.

4.  Critical

and key of uncertainty

The preparation of the consolidated financial statements in compliance with IFRS Accounting Standards
requires the management to make estimates and assumptions that affect the reported amounts of assets,
liabilities, income and expenses and disclosure of contingent assets and contingent liabilities. Future events
may occur which will cause the assumptions used in arriving at the estimates to change. The effects of any
change in estimates are reflected in the consolidated financial statements as they become reasonably
determinable.

Judgments and estimates are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

4.1 Critical judgments

In the process of applying the Group’s accounting policies, management has made the following judgments,
apart from those involving estimations, which have the most significant effect on the amounts recognized in
the consolidated financial statements:

4.1.1 Judgements in determining the timing of satisfaction of performance obligations (“POs”)

Performance obligations satisfied at a point in time, the Group considers the general requirements of control
(i.e. direct the use of asset and obtain substantially all benefits) and the following non-exhaustive list of
indicators of transfer of control:

. Entity has present right to payment

. Customer has legal title

. Entity has transferred physical possession

. Customer has risk and rewards of ownership
. Customer has accepted the asset

In making their judgement, the management considered the detailed criteria for the recognition of revenue set
out in IFRS 15 and, in particular, whether the Group had transferred control of the goods to the customer.

4.1.2 Business model assessment

Classification and measurement of financial assets depends on the results of the SPPI and the business model
test. The Group determines the business model at a level that reflects how groups of financial assets are
managed together to achieve a particular business objective. This assessment includes judgement reflecting
all relevant evidence including how the performance of the assets is evaluated and their performance
measured, the risks that affect the performance of the assets and how these are managed and how the
managers of the assets are compensated. The Group monitors financial assets measured at amortised cost
or fair value through other comprehensive income that are derecognised prior to their maturity to understand
the reason for their disposal and whether the reasons are consistent with the objective of the business for
which the asset was held. Monitoring is part of the Group’s continuous assessment of whether the business
model for which the remaining financial assets are held continues to be appropriate and if it is not appropriate
whether there has been a change in business model and so a prospective change to the classification of those
assets.

4.1.3 Significant increase in credit risk

ECL are measured as an allowance equal to 12-month ECL for stage 1 assets, or lifetime ECL for stage 2 or
stage 3 assets. An asset moves to stage 2 when its credit risk has increased significantly since initial
recognition. IFRS 9 does not define what constitutes a significant increase in credit risk. In assessing whether
the credit risk of an asset has significantly increased the Group takes into account qualitative and quantitative
reasonable and supportable forward-looking information.

The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle the receivables.

4.1.4 Determining the lease term

In determining the lease term, management considers all facts and circumstances that create an economic
incentive to exercise an extension option, or not exercise a termination option. Extension options (or periods
after termination options) are only included in the lease term if the lease is reasonably certain to be extended
(or not terminated).

The assessment is reviewed if a significant event or a significant change in circumstances occurs which affects
this assessment and that is within the control of the lessee.

4.1.5 Going concern

The Group’s management has made an assessment of the Group’s ability to continue as a going concern and
is satisfied that the Group has the resources to continue in business for the foreseeable future. Furthermore,
the management is not aware of any material uncertainties that may cast significant doubt upon the Group’s
ability to continue a going concern. Therefore, the consolidated financial statements are prepared on a going
concern basis.

4.1.6 Classification of Qatar Metals Coating Company WLL (Q-coat) as an associate

The Group has 50% interest in Qatar Metals Coating Company W.L.L., with the remaining 50% held by Qatar
Industrial Manufacturing Company Q.P.S.C. The articles of association and shareholder agreement of Qatar
Metals Coating Company W.L.L. requires appointment of equal number of board members by each company
from which the Chairman is selected based on mutual understanding between both shareholders, and the
Chairman has voting casting power; therefore, control is not demonstrated by the entity that does not appoint
the Chairman. The current term of office requires appointment of the Chairman by Qatar Industrial
Manufacturing Company. The Group has assessed that since the Chairman is appointed by Qatar Industrial
Manufacturing Company in the current term, it limits the ability of the Group to exercise control and therefore,
its interest in Qatar Metals Coating Company W.L.L. is recognized as an associate and is accounted for using
equity method in consolidated financial statements as described in Note 3.

4.1.7 Classification of investments as joint ventures

Management evaluated the Group’s interests in QAPCO and concluded that the joint arrangement is a joint
venture where the entity is jointly controlled and the partners have rights to the net assets of the joint
arrangements. In this investment, all decisions about the relevant activities require unanimous consent of the
parties that collectively control the arrangement, as established contractually in the agreement and articles of
association. Hence, management recognized this investment as investment in joint venture and accordingly
accounted for the investment under the equity method in the consolidated financial statements.

4.1.8F ision for and site r

The Group has land lease agreements mainly with QatarEnergy (“the Lessor”) over the land on which plant
and its related facilities have been constructed. Under these agreements, the Lessor has the right, upon
termination or expiration of the lease term, to notify the Group that it requires to either:

* Transfer the facilities to the Lessor or a transferee nominated by the Lessor, against a price acceptable by
the Group (in certain cases), or;

* Remove the facilities and all other property from the land and restore it to the condition in which it was
delivered to the Group, at the Group's cost, unless otherwise is agreed with the Lessor.

On 24 August 2025, the Lessor issued formal decommissioning guidelines outlining the prescribed
methodology and technical parameters for determining decommissioning obligations.

During the year, the Group management has re-assessed its position based on issuance of formal
decommissioning guidelines by the Lessor, recent communications from the Lessor and land lease
agreements and has concluded that an obligation has been created as the Lessor may choose the option to
remove the facilities or fund the decommissioning program, as appropriate. As a result, provision for
decommissioning and site restoration obligation has been recognized in these consolidated financial
statements for various assets and entities across the Group, as applicable. Refer Note 19.2.

These decommissioning activities are estimated to occur in the future for an extended period upto 2071. This
estimated time period is many years into the future and precise requirements that will have to be met when
these decommissioning activities will actually occur are uncertain.

4.1.9 Income tax

Under the provisions of the Law 24 of 2018, in particular Article 4 (11) of the said law, the tax exemptions do
not apply to the share of profits attributable to companies that are owned, wholly or partly by the State, whether
owned directly or indirectly, and that are engaged in Petroleum Operations or operating in Petrochemical
Industry. Furthermore, Article 2 (12) of the executive regulations accompanying the Tax Law states that the
tax exemption available to companies listed on the capital markets is not applicable to their components.

Management received a signed MOU between QatarEnergy, General Tax Authority and Ministry of Finance.
The MOU covers the tax reporting and payment implications applicable to the components of certain
companies listed on Qatar Exchange.

The MOU also states that the tax amounts due on the share of the public shareholding companies will be
recorded in the books and in the tax returns to be submitted to General Tax Authority. Each company shall
pay the amount of the income tax relating to the share of profit of the public shareholding company directly to
the public shareholding company, and settlement of this amount with the General Tax Authority will be made
through the defined arrangement between the public shareholding company, QatarEnergy and the Ministry of
Finance as per the MOU.

Accordingly, for the purpose of accruing the tax liability for the years ended 31 December 2024 and 2025
management of the component entities of the Group has considered the taxable income of components as
100% taxable.

Management of the Group has recorded the tax benefit or refund received through the settlement mechanism
defined in the MOU within the tax exempted income for that related to subsidiaries and within the share of
results of investments in associates and joint ventures for the benefit related to those Group entities. Deferred
tax has been adjusted accordingly. The payments received by the Group from the joint ventures and associates
relating to the tax benefit are recorded within the investment in those entities.

Management has exercised critical judgement to evaluate open tax assessments, which are included in Note
30(c).

4.1.10 Reversal of impairment on property, plant and equipment

During the prior years, Qatar Steel decided to mothball some of the production facilities due to losses made
on international sales. Due to this mothballing exercise Qatar Steel recognized full impairment on the assets
related to said facilities. During the current year, Qatar Steel reassessed its business outlook and, supported
by increased demand across the GCC region (including from new customers and infrastructure-led projects),
decided to partially de-mothball the previously mothballed facilities. Accordingly, they assessed property, plant
and equipment (CGU) for impairment reversal by comparing the recoverable amount of the CGU to its carrying
amount. This resulted in a reversal of impairment as disclosed in Note 7 to these consolidated financial
statements. The Group has considered overall production facilities as one cash generating unit (CGU). While
concluding the CGU, management has considered the fact that the output from one plant routinely becomes
input for another, performance of the Group is measured at overall level and the different production facilities
producing the final products have been aggregated and treated as a single CGU for the purpose of impairment
testing.

4.2 Assumptions and estimation uncertainties

The key assumptions concerning the future and other sources of estimation uncertainty at the consolidated
financial position date that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within are discussed below.

4.2.1 Me of loss on p related to fil

When measuring the potential liability related to financial guarantees given by the Group to the associate
(“SOLB Steel Company” located in Kingdom of Saudi Arabia) bank for certain facilities extended to the
associate, Management has considered the terms and conditions of the financial guarantees signed with banks
for purpose of providing adequate provision against any breach by the associate. Based on this consideration,
management has used the best estimate towards any exposure that might result for such instance to ensure
an adequate provision is provided in the Group's consolidated financial statements considering the
requirement of IAS 37.

4.2.2 Di of lease

The lease payments are discounted using the Group's incremental borrowing rate (“IBR”). Management has
applied judgments and estimates to determine the IBR at the commencement of lease.

4.2.3 Estimated useful lives of property, plant and equipment

The Group's management determines the estimated useful lives and residual values of its property, plant and
equipment for calculating depreciation as outlined in Note 3. This estimate is determined after considering the
expected usage of the asset, physical wear and tear and technical or commercial obsolescence. The estimated
useful lives, residual values and depreciation methods are reviewed at each reporting date, with the effect of
any changes in estimate accounted for on a prospective basis. At year-end, management assessed that no
changes occurred to these estimates.

4.2.4 Impairment of investments in associates

As required by IFRS Accounting Standards, the Group assessed its investments in associates for impairment
(where indicators were identified) by comparing the recoverable amount of investment to its carrying value.
The recoverable amount is estimated by the Group using the “value in use”. The value in use calculations were
based on the following assumptions for those investments where the impairment indicators were identified:

e Discount rates: 11%

e Utilization of capacity: 80% to 100%

e Earnings before interest, tax, depreciation and amortisation (EBITDA) margin: 10% - 16%
e Terminal period growth rate: 3%

e Projected cash flows over 5 years
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The above assumptions are based on management'’s best estimate and any change thereof may result in
materially different recoverable amount. Based on this assessment, management did not identify any further
impairment as the value in use exceeded the carrying values of investment in associates.

Where indicators of impairment were identified, the recoverable amount of the relevant investment was
determined based on recoverable amount calculation of investee using the approved cash flow projections.
The calculation is sensitive to changes in key assumptions, in particular the discount rate and terminal growth
rate. Management performed sensitivity analyses by applying reasonably possible changes to these
assumptions, including an increase in the discount rate and reductions in terminal growth rate. Based on the
sensitivity analyses performed, management concluded that no reasonably possible change in key
assumptions would result in the carrying amount of the investment exceeding its recoverable amount and,
accordingly, no impairment in Investment is required.

4.2.5 Pension for retired Qatari employees

The assumptions used in determining the cost for employees’ end of service obligations of retired Qatari
employees include the discount rate, mortality rates, proportion married, spouse’s age and children pension
allowance. Any changes in these assumptions will impact the amount of end of service obligations.

The table below sets out the key assumptions used to assess the provision for end of service benefits:

Assumption 2025 2024
Discount rate
Mortality rates
Proportion married
Spouse’s age Husband 5 years older than wives Husband 5 years older than wives
Children pension allowance Nil Nil

4.9%
83.5 years (Male) 86.6 years (Female)
90%

5.1%
83.4 years (Male) 86.5 years (Female)
90%

The Group determines the appropriate discount rate at the end of each year. This discount rate should be
used to determine the present value of estimated future cash outflows expected to be required to settle the
employees’ end of service obligations.

4.2.6 Provision for end of service benefits for Qatari employees

QatarEnergy has provided guidelines in relation to end of service benefits (‘ESB”) for Qatari nationals as per
the Law No. 14 of 2016. Accordingly, management has concluded that service below the 20-year threshold
does not earn any benefit. Therefore, the service below the 20-year threshold does not create an obligation
for the Group. For the employees who have completed 20 years of services, management has assessed
the obligation and created necessary provision.

4.2.7 Calculation of loss allowance

When measuring ECL the Group uses reasonable and supportable forward-looking information, which is based
on assumptions for the future movement of different economic drivers and how these drivers will affect each
other. The Group uses estimates for the computation of loss rates.

Loss given default is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, taking into account cash flows
from collateral and integral credit enhancements.

4.2.8 Provision for

and site

The Group accounts for its obligations to decommission plant and its related facilities in accordance with the
initial estimate with underlying assumptions that have been discussed amongst the Lessor and the Group.

Based on management’s current assessment, a provision has been made in these consolidated financial
statements (refer Note 19.2). The amount of the provision recognized is the present value of the estimated
future expenditures. The estimate of the future expenditure has been prepared in accordance with international
best practices and is based on current local conditions and requirements, including legal requirements,
technology, price levels, etc. Actual costs are uncertain, and estimates can vary as a result of changes in the

expected approach to decommissioning and site restoration obligations, advancement in technology and the
relevant laws and regulations. In addition to these factors, the present values of these estimated future
expenditures are also impacted by the estimated time of decommissioning, discount and inflation rates.

The estimate has been developed based on available technical and executional details within the typical range
of a Class 3 study and feasibility estimate. The key assumptions used and their sensitivity analysis is disclosed
in Note 19.2

4.2.9 Reversal of impairment on property, plant and equipment

The determination of the recoverable amount of property, plant and equipment of Qatar Steel is based on a
value in use methodology. The value in use calculations were performed based on the following assumptions:

Discount rate: 11%

Utilization of capacity: 70% to 80%

Earnings before interest, tax, depreciation and amortisation (EBITDA) margin: 10% - 11%
Terminal period growth rate: 3%

Projected cash flows over 5 years

The above assumptions are based on management’s best estimate, and any change thereof may result in
materially different recoverable amounts.

The recoverable amount of the cash-generating unit (‘CGU”) was determined based on a value-in-use
calculation using approved cash flow projections. The calculation is sensitive to changes in key assumptions,
in particular the discount rate and terminal growth rate. Management performed sensitivity analyses by
applying reasonably possible changes to these assumptions, including an increase in the discount rate and
reductions in terminal growth rate. Based on the sensitivity analyses performed, management concluded that
no reasonably possible change in key assumptions would result in the conclusion with regard to the impairment
reversal on property, plant and equipment.

5.  Cash and cash equivalents

2025 2024
Cash in hand 175 173
Cash at banks 594,413 1,034,296
Short term fixed deposits — less than 90 days 3,136,671 2,399,521
3,731,259 3,433,990

6. Fixed deposits and other bank balances
2025 2024
Fixed deposits (i) 6,033,924 7,282,356
Restricted bank balance (ji) 83,070 -
Dividend accounts (iii) 78,985 89,244
6,195,979 7,371,600

Fixed deposits are held with banks and denominated mainly in US Dollars with an average effective interest
rate of 4.6% (31 December 2024: 5.9%).

The Group entered into service agreements with QatarEnergy, whereby the Group provides project
management and execution services for the development activities of the Carbon Capture and Storage
(CCS) and urea production complex. QatarEnergy reimburses the Group for costs incurred in providing
these services, in accordance with the agreement’s terms. QatarEnergy is the sole owner of these projects.
This represents bank balances for the funds received in relation to Urea and CCS project, and as per
agreement can be utilised for these projects only.

iii) Dividend accounts are restricted bank balances for the amounts deposited in the bank for the dividends
declared which are yet to be collected by the shareholders.

7.  Property, plant and equipment

Furniture
Plant machinery and other Capital work in Decommission
Buildings and equipment equipment progress -ing assets (v) Total
Cost:
At 1 January 2024 4,873,766 15,685,490 193,418 2,176,621 - 22,929,295
Additions 1,850 3,555 215 2,746,402 - 2,752,022
Transfers from capital project advances (Note 7A) - 70,370 - 70,370
Acquisition of a subsidiary (Note 31) (Restated*) 129,692 4,067,829 86,366 128,997 - 4,412,884
Other transfers 122,832 506,568 44,493 (673,893) - -
Disposals and write-offs (60,913) (584,068) (1,790) - - (646,771)
At 31 December 2024 / 1 January 2025 (Restated*) 5,067,227 19,679,374 322,702 4,448,497 - 29,517,800
Additions - 22,736 709 1,818,320 1,106,023 2,947,788
Transfers from capital project advances (Note 7A) - - - 68,736 - 68,736
Other transfers 42,784 826,201 31,728 (900,713) - -
Disposals and write-offs (1,388) (221,105) (3,884) - - (226,377)
At 31 December 2025 5,108,623 20,307,206 351,255 5,434,840 1,106,023 32,307,947
Accumulated depreciation and impairment:
At 1 January 2024 1,757,969 7,800,117 141,807 - - 9,699,893
Depreciation charge (Restated*) (i) 251,671 1,257,820 25,077 - - 1,534,568
Acquisition of a subsidiary 65,461 3,005,938 85,297 - - 3,156,696
Disposals and write-offs (60,913) (567,630) (1,791) - - (630,334)
At 31 December 2024 / 1 January 2025 (Restated*) 2,014,188 11,496,245 250,390 - - 13,760,823
Depreciation charge (iii) 254,077 1,359,911 27,757 - 46,798 1,688,543
Disposals and write-offs (831) (220,710) (3,884) - - (225,425)
Reversal of impairment (iv) (26,044) (195,956) - - - (222,000)
At 31 December 2025 2,241,390 12,439,490 274,263 - 46,798 15,001,941
Net carrying value:
At 31 December 2025 2,867,233 7,867,716 76,992 5,434,840 1,059,225 17,306,006
At 31 December 2024 (Restated*) 3,053,039 8,158,757 96,684 4,448,497 - 15,756,977
* Refer to Note 31.
Notes: Qatar Metals
Summarisedlsta.tement of Foulath Holding Coating Company SOLB Steel
(i) Buildings mainly include the industrial plant, offsite and administrative facilities constructed on land | €omprehensive income B.S.C. W.LL. Company (SSC)
leased from various parties. 2025 2024 2025 2024 2025 2024
(i) Plant, machinery and equipment include capital spares and other spares with a net book value of QR | Revenue 8,714,894 9428375 104,408 69,642 541,340 489,236
160.7 million (2024: QR 172.4 million) with useful lives ranging between 15 to 25 years. Profit/ (loss) for the year 763,729 1,054,618 4,901 2,714 (120,958) 1,022,506
Other comprehensive (loss) / income (16,047) 37,939 - - - -
(iii) Depreciation charge has been allocated in the consolidated statement of profit or loss as follows: Total comprehensive income / (loss) 747,682 1,092,557 _ 4,901 2,714 (120,958) 1,022,506
Group’s share of profit / (loss) 190,932 263,654 2,451 1,357  (48,915) 412,888
2025 2024 Adjustments to share of profit at the
Restated* Group level (738) - 13,075 - _ (16,967)  (332,390)
Group’s adjusted share of profit /
Cost of sales (Note 25) 1,641,469 1,499,988 (loss) 190,194 263,654 15,526 1,357  (65,882) 80,498
General and administrative expenses (Note 28) 46,213 33,708 Group’s share in other
Selling expenses 861 872 comprehensive income (4,012) 9,484 - - - -
1,688,543 1,534,568 Dividends received (136,556) (273,112) (2,500) (2,500) - -
+ Refer to Note 31. 9. Investments in joint ventures
(iv) In 2020, Qatar Steel decided to mothball some of the assets and recorded QR 1.19 billion of impairment The carrying amount of the Group's equity-accounted joint ventures has changed as (f)OZIISDWS: 2024
against certain production facilities as a result of business model assessment. No additional impairment of
property, plant and equipment was recognised after the initial recognition on such assets. During 2023, Qatar
Steel restarted some of the mothballed assets, which resulted in a net reversal of QR 550 million. During 2025, /S\L;r‘éa:fu:rrgﬁt including adjustment related to tax benefit 52;22;(1) ?;ggggg
Qatar Steel restarted part of the remaining mothballed production facilities, which resulted in a net impairment Share of other comprehensive loss @ '333) ! ® ,'575)
reversal of QR 222 million the consolidated statement of profit or loss. The impairment on the remaining Dividends and tax benefits “ 230’704) “ 293'290)
mothballed assets has not been reversed based on management’s assessment of when these assets will Transfer to subsidiary (Note 31) e 6896'996)
resume production. At 31 December 5,282,924 5,846,070

(v) During the year, the Group has capitalised decommissioning assets and recognized a provision for
decommissioning, and site restoration obligations amounting to QR 1,106 million (2024: Nil). Refer to Note
19.2.

7A. Capital project advances
The Group entered into an agreement for the construction of QAFCO Plant VII (Ammonia VII), which is

expected to be completed in 2026. An advance payment of QR 192.37 million in respect of this project was
made during 2022.

2025 2024
At 1 January 104,671 175,041
Released to capital work in progress (68,736) (70,370)
At 31 December 35,935 104,671

8. Investments in associates

Set out below are the associates of the Group as at 31 December 2025, which are accounted for using the
equity method. The entities listed below have share capital consisting solely of ordinary shares, which are held
directly by the Group. The country of incorporation or registration is also their principal place of business, and
the proportion of ownership interest is the same as the proportion of voting rights held.

Place of business/ Percentage of

country of incorporation ownership

2025 2024

Foulath Holding B.S.C. Kingdom of Bahrain 25% 25%
SOLB Steel Company Kingdom of Saudi Arabia 40.44%  40.38%
Qatar Metals Coating Company W.L.L. State of Qatar 50% 50%

The associates above are private entities with no available quoted price. The carrying amount of each equity-
accounted associate is as follows:

2025 2024

Foulath holding B.S.C. 1,853,210 1,803,583
SOLB Steel Company (SOLB) 266,996 271,991
Qatar Metals Coating Company W.L.L. 19,031 6,006
2,139,237 2,081,580

The carrying amount of the Group’s equity-accounted associates has changed as follows:

2025 2024

At 1 January 2,081,580 1,810,706
Conversion of advances to an investment (i) - 191,493
Additional investment (i) 60,887 -
Share of profit 139,838 345,509
Share of other comprehensive income (4,012) 9,484
Dividends received (139,056) (275,612)
At 31 December 2,139,237 2,081,580

i. In 2023, the Group paid an advance of QR 191.49 million to SOLB to fund its cash and working capital
requirements, with an objective to settle existing loans obtained by SOLB with financial institutions and
obtain release of the financial guarantee provided by the Group as a shareholder. This funding helped
SOLB settle the loan and, upon release of the financial guarantee from the lender in 2024, the Group
reversed the provision for the financial guarantee, resulting in a gain of QR 142.66 million (Note 26).

During 2024, the Group converted advances of QR 191.49 million previously made to SOLB into an
investment, which increased its ownership interest from 31.03% to 40.38%.

In 2025, the Group subscribed to additional shares in SOLB through a rights issue amounting to QR 60.89
million, which increased its ownership interest from 40.38% to 40.44%. The subscription was partly settled
through the transfer of QR 12.2 million from “Due from related parties” under trade and other receivables,
with the remainder settled in cash.

The summarised financial information in respect of the Group’s associates is set out in the following table
which represents amounts shown in the associates’ financial statements prepared in accordance with IFRS
Accounting Standards. They have been amended to reflect adjustments made by the Group when using the
equity method, including fair value adjustments and modifications for differences in accounting policy, if any.

Qatar Metals

Summarised statement of Foulath Holding Coating Company SOLB Steel Company
B.S.C. W.L.L.

financial position SOLB)

2025 2024 2025 2024 2025 2024
Current assets 4,199,263 4,095,045 60,464 49,673 279,484 300,971
Non-current assets 5,338,105 5,108,436 7,820 7,212 1,744,439 1,802,448
Current liabilities (2,233,177) (1,750,132) (27,179)  (15,850) (1,439,130) (1,505,576)
Non-current liabilities (2,123,745) (2,474,753) _ (2,607) (2,437) (58,051)  (54,166)
Net assets 5,180,446 _ 4,978,596 _ 38,498 38,598 526,742 543,677
Group's share in % 25% 25% 50% 50% 40.44%  40.38%
Group's share in QR 1,295,111 1,244,649 19,249 19,299 213,014 219,537
Impairment and other losses (120,000)  (120,000) - - (150,796) (150,796)
Goodwill 684,804 684,804 - - 203,250 203,250
Pre-acquisition equity adjustment 660 660 - - - -
Intercompany margin elimination (7,173) (6,435) (218)  (13,293) - -
Other adjustments (192) (95) - - 1,528 -
Carrying amount 1,853,210 _ 1,803,583 _ 19,031 6,006 266,996 271,991

The summarised financial information regarding the Group’s joint ventures is set out in the following table
which represents amounts shown in the joint ventures’ financial statements prepared in accordance with IFRS
Accounting Standards. They have been amended to reflect adjustments made by the Group when using the
equity method, including adjustments and modifications for differences in accounting policy, if any.

Right-of-use assets

Land and Heavy duty Motor Other
building _equipment i assets Total
At 1 January 2024 171,000 53,370 3,384 34,090 261,844 381,784
Additions 86,958 9,249 30,831 466 127,504 127,504
Depreciation expense (32,986) (14,272) (4,095) (1,044) (52,397) -
Interest expense - - - - - 23,716
Payments - - - - - (77,876)
At 31 December 2024 / 1
January 2025 224,972 48,347 30,120 33,512 336,951 455,128
Additions 6,592 9,945 3,832 - 20,369 20,369
Depreciation expense (35,622) (17,614) (7,708) (1,044) (61,986) -
Interest expense - - - - - 24,004
Payments - - - - - (90,375)
Modifications (4,128) - (96 - (4,224) (4,387)
At 31D 2025 191,814 40,678 26,150 32,468 291,110 404,739
Maturity analysis of contractual cashflows of lease liability is as follows:
2025 2024
Not later than 1 year 90,713 87,855
Later than 1 but not later than 5 years 252,222 300,790
Later than 5 years 233,162 257,917
576,097 646,562
The lease liability is presented in the consolidated statement of financial position as:
2025 2024
Non-current 334,043 390,797
Current 70,696 64,331
404,739 455,128

The depreciation charge of right-of-use assets has been allocated in the consolidated statement of profit or
loss as follows.

2025 2024
Cost of sales (Note 25) 52,527 42,584
General and administrative expenses (Note 28) 9,459 9,813
61,986 52,397

The Group does not face significant liquidity risk with regard to its lease liabilities.

12. Equity securities at FVTPL

2025 2024
At 1 January 401,389 421,079
Increase / (decrease) in fair value (Note 26) 4,584 (19,690)
At 31 December 405,973 401,389

The above investments are held in quoted equity instruments and include investments in related parties
amounting to QR 172.56 million (2024: QR 179.99 million).

13. Inventories

2025 2024

Finished goods and goods for resale 885,507 1,221,576
Raw materials 579,853 457,246
Spares and consumables 1,361,857 1,169,714
Work in process 230,096 269,039
Additives 300,415 292,633
Goods in transit 231,032 213,317
3,588,760 3,623,525

Less: provision for slow-moving inventories (289,605) (259,516)

3,299,155 3,364,009

Movement in the provision for obsolete and slow-moving inventories is as follows:

2025 2024
At 1 January 259,516 230,729
Provision 30,089 28,787
At 31 December 289,605 259,516
14. Trade and other receivables
2025 2024
Trade accounts receivable 1,312,782 810,577
Due from related parties (Note 21(b)) 1,997,464 2,004,819
Advance to suppliers 10,784 13,785
Prepayments 51,053 40,245
Loans to employees 118,222 115,007
Accrued interest 219,824 318,499
Other receivables 147,918 156,858
3,858,047 3,459,790
Less: expected credit loss (i) (58,392) (58,395)
3,799,655 3,401,395

(i) As at 31 December, the expected credit loss allowance amounting to QR 58.04 million (2024: QR 58.04
million) relates to amounts due from related parties (Note 21(b)) and QR 0.35 million (2024: QR 0.36 million)
relates to other receivables. The other classes within trade and other receivables do not contain impaired
assets.

The ageing analysis of unimpaired trade accounts receivable as at 31 December is as follows:

Past due but not impaired

Neither
past due
nor 311to 60 61to 90 91to 180 to 365
Total impaired < 30 days days days 180 days days
2025 1,312,782 891,737 421,045 - - - -
2024 810,577 635,637 148,141 12,005 14,794 - -
15. Share capital
2025 2024
Authorised, issued and paid-up:
6,050,000,000 shares of QR 1 each 6,050,000 6,050,000

QatarEnergy owns a Special Share of the Company, as per the Articles of Association of the Company, the
Special Share grants QatarEnergy various powers including amongst others the control of the Company, the
right to appoint seven out of eight directors provided that the chairman and the vice chairman are amongst
those. All shares other than Special Share bear equal rights.

16. Reserves

The following table shows the movements in reserves during the year. A description of the nature and purpose
of each reserve is provided below the table.

Legal Other Total

reserves (i) reserves (ii) reserves

At 1 January 2024 271,942 (62,265) 209,677
Transfer to legal reserve 55,117 - 55,117
Other comprehensive loss - (2,840) (2,840)
At 31 December 2024 / 1 January 2025 327,059 (65,105) 261,954
Transfer to legal reserve 33,055 - 33,055
Other comprehensive loss - (13,278) (13,278)
At 31 December 2025 360,114 (78,383) 281,731

(i) Inaccordance with the Company’s Articles of Association, the transfer of the legal reserve is decided by
the Board of Directors. The Articles require that prior to recommending any dividend distribution to the

QAPCO y . .
ised of fi 2025 2024 :E::gt;zl;zrs, the Board shall appropriate amounts to reserves that it considers necessary or
g:grhe’;tnzss::‘i balances 624.966 904,791 In consolidated financial statements, the legal reserve comprises of the legal reserves of subsidiaries
Other current assets 1,650,620 1,581,292 and the amounts decided by the Company’s Board from its own profits.
2,275,586 2,486,083 Accordingly, the Board resolved to transfer 10% of IQ’s standalone net profit (2024: 10%), after deducting
Non-current assets 6,515,999 6,096,311 dividends and related tax benefits received from subsidiaries, associates and joint ventures for the year.
o (i)  Other reserves comprise of hedging reserve and actuarial gains / (losses) arising from experience
Current liabilities: adjustments and changes in actuarial assumptions (remeasurements) of the Group’s defined benefit
Financial liabilities (876,752) (862,955) obligation.
Other current liabilities (223,013) (304,423) . ) . o
(1,099,765) (1,167,378) The hedging reserve reflects the Group's share of cash flow hedge gains or losses on derivatives that
Non-current liabilities: are recognised in other comprehensive income of associates accounted for using the equity method.
Financial liabilities (62,902) (80,264) These items are or maybe reclassified subsequently to the consolidated statement of profit or loss when
Other non-current liabilities (1,233,191) (312,982) the associated hedged item affects the associate’s profit or loss.
(1,296,093) (393,246) 17. Social and sports contribution fund
Net assets 6.395.727 7.021.770 In accordance with Law No. 13 of 2008, the Group recognised a provision of QR 102.57 million (2024: QR
= = 106.54 million) which is equivalent to 2.5% of the adjusted consolidated net profit relating to Qatar operations
g . for the year to support the social and sports activities. The provision recognized for the year 2024 was originally
Group's share in % 80% 80% L o s
Group’s share in QDR 51 16.585 5517'415 QR 102.15 million and has been restated by QR 4.39 million to QR 106.54 million (Note 31).
Effect of IQ’s tax benefit and other adjustments 166,342 228,654 | 18. Divi
Carrying amount 5,282,924 5,846,070
During the year 2025, the Board of Directors approved an interim cash dividend in respect of the six-month
period ended 30 June 2025 of QR 0.26 per share amounting to QR 1,573 million (30 June 2024: QR 0.31 per
QAFAC* QAPCO Total share amounting to QR 1,875.5 million).
Summarised statement
of comprehensive Subsequent to the year-end, the Board of Directors has proposed a final cash dividend of QR 0.45 per share,
income 2025 2024 2025 2024 2025 2024 amouqtipg to QR 2,722.5 million (2024: QR 0.43 per sha(e amounting to QR. 2.'601 .5 million).This brings the
total dividend for the year to QR 0.71 per share amounting to QR 4,295.5 million (2024: QR 0.74 per share
Revenue - 1,404,000 3420453 3,570,650 3,420,453 4,974,650 | amountingto QR 4,477 million).
Other income - 24,635 67,307 82,177 67,307 106,812 y . N . .
Depreciation and The above proposed final dividend and the interim dividend paid for the year ended 31 December 2025 will be
amortization N (62,260) (530,779) (498,195)  (530,779) (560,455) submitted for formal approval in the Annual General Meeting to be held in 2026.
Interest expense - (43) (22,258) (3,687) (22,258) (3,730) - . . .
Income tax expense - (208,570) (197,817) (279,260)  (197,817) (482,830) Xhe dl;/gends To’\; th? yesr I310242235mF0ubnt|ng “2)03? 4,477 million were approved by the shareholders in the
Other expenses - (790,143) (2,184,784) (2,075,662) (2,184,784)  (2,865,805) nnual General Vieeting held on ebruary -
Profit for the year - 372,619 552,122 796,023 552,122 1,168,642 1 L .
Other comprehensive 9. Long-term provisions
income - - (9,166) (8,219) (9,166) (8,219)
Total comprehensive Notes 2025 2024
income - 372,619 542,956 787,804 542,956 1,160,423 Provision for employees’ end of service benefits 19.1 558,309 511,842
Group’s share of profit Provision for decommissioning and site restoration obligations 19.2 111633%2 = 845
before tax benefit - 186,310 441,698 636,818 441,698 823,128 = s
Effect of the Group’s tax
benefit ** - 101,785 233,193 335,053 233,193 436,838 o s . "
Group’s share of results - 288,095 674,801 o71.871 674891 1259966 | 'O-1 Provision foremployees end of service benefits
Group’s share of other The movements in the provision recognised in the consolidated statement of financial position are as follows:
comprehensive income - - (7,333) (6,575) (7,333) (6,575) 2025 2024
Dividends and related
tax benefits - _ (273,000) _(1,230,704) _(1,020,290) (1,230,704) _ (1,293,290) At 1 January 511,842 432,837
. Provision during the year 105,987 71,885
* QAFAC results are for the period from 1 January 2024 to 9 June 2024. Refer to Note 31. Interest cost 5,604 5,634
** The Group is entitled to pre-tax profits from its joint ventures, therefore, applying the principles of equity Acquisition of a subsidiary N 55,154
accounting under IAS 28, the Group has recorded the tax benefit received by virtue of MOU (Note 23) within Actuarial losses on re-measurement of present value of defined benefit
the share of results of investments in joint ventures. obligation 1,933 5,749
Paid during the year (67,057) (59,417)
10. Advances At 31 December 558,309 511,842
2025 2024 The breakup of the Group’s provision for employees’ end of service benefits is as follows:
Advances for investment in Qatar Vinyl Company (QVC) 443,556 315,544 2025 2024
443,556 315,544 . ) .
Pension for retired Qatari employees (a) 110,646 124,001
On 1 March 2022, the Company entered into a ‘Principles Agreement’ with QVC and its existing shareholders Erov!s!on ;or eng 0; service Eeneg:s ;or aon‘-Qatarl Iemployees ?ggg?g ?i?ggg
to develop, build and operate a Polyvinyl Chloride (PVC) manufacturing facility. The project is funded by the rovision for end of service beneiits for Qatari employees 555.309 511842
B R

Company (44.8%) and Mesaieed Petrochemical Holding Company Q.P.S.C. (a company controlled by the
Parent) (MPHC) (55.2%) as per the ‘Principles Agreement’ entered among the existing shareholders of QVC
and the Company.

Further, as per the ‘Principles Agreement’, QAPCO (31.9% shares) and QatarEnergy (12.9% shares) will
transfer their respective shareholdings in QVC to the Company for nil consideration on 1 May 2026, which is
the expiry date of existing joint venture agreement of QVC.

The Company will recognise the additional investment in its financial statements upon completion of the share
transfer and other legal formalities in this regard. Further, as of that date, the outstanding advances will be
converted into investment in QVC.

11. Right-of-use assets and lease liabilities

Group as a Lessee

The Group leases several assets including land and buildings, heavy duty equipment, motor vehicles and other
assets. The lease term ranges between 2 — 30 years for land and buildings and 2 — 10 years for other assets.

(a) Pension for retired Qatari employees

The Group has a defined benefit obligation to Qatari employees, or their heirs, who retired prior to the
implementation of Qatari Pension Law No. 24 of 2002 on 5 March 2003. The Group’s obligation to these
pension benefits is significant and accordingly, accounted for using the projected unit credit method.

The assumptions used in determining the cost of pension obligations for retired Qatari employees including
the discount rate, mortality rates, proportion married, spouse’s age and children’s pension allowance, are
determined by an independent actuary at each year-end based on prevailing market and demographic
conditions. These assumptions are used to calculate the present value of estimated future cash outflows
required to settle the obligation. Any changes in the aforementioned assumptions will impact the amount of
the obligation.

19.2 Provision for and site

During the year, the Group has recognised provision for decommissioning and site restoration obligation and
related decommissioning assets (Note 4.1 and 7). The movement in the provision for decommissioning and
site restoration obligation is as follows:
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INOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 20. Trade and other payables
2024
2025 2024 2025 *Restated
At 1 January - -
oo hde g e i) D pomeseoee os s
Unwinding of discount recognised as finance cost 30,050 - Due to related parties (Note 21(b)) 846,121 489,776
At31 December 1,136,073 * Trade payables 331,138 283,201
" - i " . I Social and sports contribution fund payable (Note 17) 106,958 106,536
Key assumptions used to measure above provision for decommissioning and site restoration obligation include -
decommissioning year (up to 2071), the inflation rate (based on the relevant market) is 2.18% and discount gmdend pe;’);able ggggg gggﬁ
rates (pre-tax rate based on relevant market and the risks specific to the liability) ranging between 6.13% to er payables 2 2761711 > 623‘178
6.78% 210, L2,
* Refer to Note 31.
An increase / (decrease) of 3 years in decommissioning year would (decrease) / increase the provision by QR . 5
(163.4) million and QR 194 million respectively, with a corresponding impact in decommissioning asset. An (1) Financial guarantee
increase / (decrease) of 1% in inflation rate would increase / (decrease) the provision by QR 392.8 million and 5 . N . . , . .
QR (267.9) million respectively, with a corresponding impact in decommissioning asset. While an increase / ~ 11iS represents the provision on financial guarantees given to one of the Group’s associates which was based
(decrease) of 1% in discount rate would (decrease) / increase the provision by QR (238.3) million and QR ON maximum liability of the Group’s total exposure. During 2024, based on settlement of the loan by the
346.6 million respectively, with a corresponding impact in decommissioning asset. Group’s asso_cl_ate and related_ rele_ase of gua_rantee from one of the lenders, the Group reversed provision of
QR 142.66 million and recognised it as other income. Refer to Note 26.
The provision and assumptions used will be re-evaluated on a periodic basis and adjustments will be made in ~ 21-  Related parties’ disclosures
the future accounting periods as deemed necessary. Related parties, as defined in International Accounting Standard 24: Related Party Disclosures, include
. T ! ! o . ) associate companies, major shareholders, directors and other key management personnel of the Group, and
Tfh$ prev_lsllon f?‘r decommlssmnlntg and site restoration obligation is presented in the consolidated statement entities controlled, jointly controlled or significantly influenced by such parties. Pricing policies and terms of
otfinancial position as non-current. these transactions are approved by the respective management.
a) Related party transactions
Transactions with related parties included in the consolidated statement of profit or loss are as follows:
Goods and services provided to related parties
2025 2024
Management Management
Sales fees Sales fees
Parent
QatarEnergy 16,928 - 8,460 -
Associates
Qatar Metals Coating Company W.L.L. 87,979 756 44,861 302
SOLB Steel Company 209,447 838 233,236 838
Entities under common control
QatarEnergy Marketing 10,840,731 - 8,662,195 -
Qatar Fuel Company Q.P.S.C. (WOQOD) 315 - 239 -
Affiliates
Qatar Vinyl Company Limited (QVC) Q.S.C. 810 - 625 -
Qatofin Company Limited Q.P.J.S.C. 200 - 113 -
11,156,410 1,594 8,949,729 1140
Goods and services from related parties
2025
Dividends Other
Administrative and tax income/
Purchases expenses benefits (expenses)
Parent
QatarEnergy 5,495,483 116,076 - 2,174
Joint venture
QAPCO* - - 1,230,704 -
Associates
Qatar Metals Coating Company W.L.L. 26 - 2,500 -
SOLB Steel Company - - - 6,223
Foulath Holding B.S.C. - - 136,556 -
Entities under common control
QatarEnergy Marketing 705 14,080 - -
Al Koot Insurance and Reinsurance Company
P.J.S.C. - 52,711 - -
Qatar Fuel Company Q.P.S.C. (WOQOD) 13,364 - - (75)
Qatar Chemical Company Ltd (Qchem) - 116 - -
Affiliates
GASAL Company Q.S.C. 76,630 - - 81
Bahrain Steel B.S.C. 1,019,147 - - -
Amwaj Catering Services Limited (Qatari
Private Shareholding Company) - 1,328 - -
* Tax benefit income from QAPCO also includes the tax benefit income from its underlying entities.
) 2024
Dividends Other
Administrative and tax income/
Purchases expenses benefits (expenses)
Parent
QatarEnergy 4,056,918 98,383 - 24,391
Joint venture
QAFAC* 14,968 - 273,000 -
QAPCO** - - 1,020,290 (1,196)
Associates
Qatar Metals Coating Company W.L.L. 159 - 2,500 -
SOLB Steel Company - - - 23,725
Foulath Holding B.S.C. - - 273,112 -
Entities under common control
QatarEnergy Marketing 152 15,165 - -
Al Koot Insurance and Reinsurance Company
P.J.S.C. - 30,243 - -
Qatar Fuel Company Q.P.S.C. (WOQOD) 11,984 - - -
Affiliates
Qatofin Company Limited Q.P.J.S.C. - - - (751)
GASAL Company Q.S.C. 63,776 - - 74
Bahrain Steel B.S.C. 726,740 - - -
Amwaj Catering Services Limited (Qatari
Private Shareholding Company) - 1,340 - -
* QAFAC balances are for the period from 1 January 2024 to 9 June 2024.
** Tax benefit income from QAPCO also includes the tax benefit income from its underlying entities.

Other transactions with related parties

2025 2024
Advances given
Affiliates
Qatar Vinyl Company Limited (QVC) Q.S.C. 128,012 177,747
Associates
SOLB Steel Company - 12,201
Foreign currency bought from the Parent 309,400 29,120
Foreign currency bought from the affiliates 683,592 4,384,744
Foreign currency sold to the Parent 1,892,119 9,221,030
Funds received from the Parent for project management services
(Note 6) 107,725 -
b) Related party balances
Due from related parties
2025 2024

Parent
QatarEnergy 7,223 7,108
Joint venture
QAPCO* 635,615 768,450
Associates
SOLB Steel Company 284,668 233,911
Qatar Metal Coating Company W.L.L. 25,141 14,568
Entities under common control
QatarEnergy Marketing 1,044,571 980,673
Qatar Fuel Company Q.P.S.C. (WOQOD) - 52
Qatar Chemical Company Ltd (Qchem) 116 -
Affiliates
Qatofin Company Limited Q.P.J.S.C. 62 14
Qatar Vinyl Company Limited (QVC) Q.S.C. 68 43

1,997,464 2,004,819
Less: expected credit loss (58,038) (58,038)

1,939,426 1,946,781

* The balance represents dividend and tax benefit related receivables.

Due from related parties are unsecured and non-interest bearing. These are collectible within the Group’s
normal credit terms, except for amounts of QR 58.04 million (2024: QR 58.04 million) on which expected credit
losses have been recognised.

Due to related parties

2025 2024

Parent
QatarEnergy 761,903 368,254
Entity under common control
QatarEnergy Marketing 285 -
Al Koot Insurance and Reinsurance Company P.J.S.C. 7,734 3,719
Qatar Fuel Company Q.P.S.C. (WOQOD) 34 457
Affiliates
GASAL Company Q.S.C. 3,021 525
Bahrain Steel B.S.C. 73,144 116,821

846,121 489,776

Due to related parties are non-interest bearing and payable on demand.
Terms and conditions of transactions with related parties

Outstanding balances as at 31 December 2025 and 2024 are unsecured and interest-free. Other than those
mentioned, there have been no guarantees provided or received for any related party receivables or payables.

Other guarantees with related parties

The Group has provided bank guarantees for one of its associates in respect of their borrowings from external
banks. Refer to Note 20.
c) Comy of key p

The remuneration of directors and other members of key management of the Group during the year was as
follows:

2025 2024

Board of Directors remuneration (1) 13,883 13,760
Remuneration and short term benefits to key management personnel 47,570 42,465
Long term benefits to key management personnel 3,062 5,970
64,515 62,195

(1) This includes the fee for Company’s Board of Directors’ amounting to QR 8.75 million (2024: QR 8.75
million). The Company has established a remuneration policy for its Board of Directors. This policy is
comprised of two components: a fixed component, and a variable component. The variable component is
related to the financial performance of the Company. The remuneration of the Directors of the Company is
within the limit prescribed by the Qatar Commercial Companies’ Law.

22. Basic and diluted earnings per share

Basic and diluted earnings per share (EPS) are calculated by dividing the profit for the year attributable to
Owner of the Company by the weighted average number of shares outstanding during the year.

2025 2024
Restated*
Profit for the year 4,323,491 4,727,945
Profit attributable to owners of the Company for basic and diluted
earnings 4,300,053 4,665,879
Weighted average number of shares (in thousands) 6,050,000 6,050,000
Basic and diluted earnings per share (QR) 0.71 0.77
* Refer to Note 31.
23. Income tax
Tax expense
2025 2024
Restated*
Current income tax
Current income tax charge 1,091,203 817,810
Global minimum top-up tax 7,274 -
Adjustments for prior year income tax 12,021 14,791
1,110,498 832,601
Group tax benefit (i) (1,056,015) (793,920)
Net current tax expense 54,483 38,681
Deferred tax income
Relating to temporary differences (27,781) (721)
Income tax il in the of profit or loss 26,702 37,960

* Refer to Note 31.

(i) As per the MOU between the General Tax Authority, QatarEnergy and Ministry of Finance signed on 4
February 2020, the proportion of income tax of the subsidiaries, joint ventures and their components
attributable to the effective shareholding of the public shareholding company shall be settled with the
General Tax Authority by the Ministry of Finance through the defined settlement arrangement between the
public shareholding company, QatarEnergy and the Ministry of Finance.

Reconciliation of tax expense

2025 2024
Restated*
Profit before tax 4,350,193 4,765,905
Adjustments for:
Non-taxable income (1,211,659) (2,510,732)
Non-deductible expenses and losses 279,588 143,965
Taxable income 3,418,122 2,399,138
Income tax 1,070,696 817,089
Adjustments for prior year income tax 12,021 14,791
Group tax benefit relating to subsidiaries (1,056,015) (793,920)
Income tax expense 26,702 37,960
* Refer to Note 31.
Income tax payable
The movement of income tax payable is as follows:
2025 2024
At 1 January 137,057 2,323
Current income tax for the year 1,091,203 817,810
Global minimum top-up tax 7,274 -
Acquisition of a subsidiary - 99,799
Adjustments for prior year income tax 12,021 14,791
Amount paid during the year (142,332) (3,746)
Group tax benefit relating to subsidiaries (1,056,015) (793,920)
At 31 December 49,208 137,057

Deferred tax

The movement of deferred tax asset is as follows:

2025 2024

At 1 January 17,264 -

Acquisition of a subsidiary - 20,420

Deferred tax income / (expense) 20,775 (3,156)

At 31 December 38,039 17,264
The movement of deferred tax liability is as follows:

2025 2024

Restated*

At 1 January 66,176 -

Avrising on acquisition of a subsidiary (Note 31) - 70,053

Deferred tax income (7,006) (3,877)

At 31 December 59,170 66,176

Global Minimum Tax

The Company and its subsidiaries are part of the QatarEnergy Group, a multinational enterprise (MNE)
headquartered in Qatar and subject to the Pillar Two regime introduced by the Organisation for Economic
Cooperation and Development (OECD).

On 27 March 2025, the State of Qatar published in the Official Gazette Law No. 22 of 2024, amending certain
provisions of the Income Tax Law (Law No. 24 of 2018) by introducing the Domestic Minimum Top up Tax
(DMTT) and Income Inclusion Rule (lIR), with a global minimum tax rate of 15%. These amendments are
effective from 1 January 2025. In May 2023, the International Accounting Standards Board (IASB) amended
IAS 12 to introduce a temporary mandatory exception from recognizing deferred taxes arising from Pillar Two
legislation. The Company and its subsidiaries have adopted this exception and has not recorded any deferred
taxes related to Pillar Two for the reporting period.

The Company and its subsidiaries mainly operate in Qatar and the United Arab Emirates (UAE). In February
2025, the Ministry of Finance (MoF) of the UAE issued Cabinet Decision No. 142 of 2024 introducing a 15%
DMTT for MNE group entities operating in the UAE and subject to Pillar Two. This Decision applies to annual
periods beginning on or after 1 January 2025.

QatarEnergy MNE Group has performed a preliminary impact assessment of all relevant jurisdictions,
including the Company and its subsidiaries, using the qualified CbCR for FY 2024 and applying the
Transitional Country by Country Reporting (CbCR) Safe Harbour Rule. The assessment indicates that there
is no impact on the Company and its subsidiaries in the jurisdictions in which it operates, other than QR 7.27
million recognised by the Group’s subsidiary in UAE.

The Group continues to monitor developments in Qatar and other jurisdictions, including the issuance of
Executive Regulations that may affect future tax calculations and compliance. Any material changes will be
reflected in future reporting periods.

24. Revenues

2025 2024
Disaggregation of revenue — at a point in time
Bars sales 2,818,627 2,701,720
Billets sales 555,975 233,236
Direct reduced iron (DRI) sales 1,447,776 824,763
Coil sales 297,644 221,762
Urea sales 7,660,014 6,494,660
Ammonia sales 659,060 551,440
Melamine sales 235,906 200,108
Methanol sales 629,221 383,282
Methyl tert-butyl ether (MTBE) sales 1,673,772 1,041,165
15,977,995 12,652,136
25. Cost of sales
2025 2024
Restated*
Raw materials, utilities and consumables used 9,028,777 6,956,399
Depreciation of property, plant and equipment (Note 7) 1,641,469 1,499,988
Employee benefits expenses 920,112 787,848
Repair and maintenance 224,620 157,573
Depreciation of right-of-use assets (Note 11) 52,627 42,584
External manpower cost 129,969 86,030
Professional and consultancy fee 20,015 23,614
Others 159,987 320,234
12,177,476 9,874,270
* Refer to Note 31.
26. Other income - net
2025 2024
Restated*
By-product sales - net 11,132 (42,983)
Unrealized gain / (loss) on financial assets at FVTPL (Note 12) 4,584 (19,690)
Reversal of impairment loss on property, plant and equipment (Note 7) 222,000 -
Reversal of provision on financial guarantee (Note 20) - 142,659
Bargain purchase gain (Note 31) - 225,762
Gain on remeasurement of previously held equity interest in a joint -
venture (Note 31) 146,476
Others 65,010 102,285
302,726 554,509
* Refer to Note 31.
27. Income from other investments
2025 2024
Dividend income from financial assets at FVTPL 18,660 22,017
Income on bank deposits — Islamic banks 179,100 280,977
Income on bank deposits — other banks 234,494 405,645
432,254 708,639
28. and
2025 2024
Employee benefits expenses 560,808 490,420
Professional and consultancy fee (1) 18,766 30,932
External services 88,537 75,914
Depreciation of property, plant and equipment (Note 7) 46,213 33,708
Depreciation of right-of-use assets (Note 11) 9,459 9,813
Rental, utilities and supplies 29,569 29,231
Board of director's remuneration 13,883 13,760
Travel, transportation and communication 15,907 12,725
QatarEnergy management fees 6,059 5,843
Qatar Stock Exchange fees 2,229 2,229
Others 64,193 56,506
855,623 761,081

(1) This includes auditors’ remuneration of audit of financial statements related fees for an amount of QR 1.02
million (2024: QR 0.79 million) and services other than audit for an amount of QR 0.68 million (2024: QR
0.37 million).

29. Commitments

Significant capital expenditure contracted at the end of the reporting period but not recognized as a liability is
as follows:

2025 2024
Capital commitments from subsidiaries 1,209,408 2,638,913
Capital commitments — the Group’s share of associates and joint venture 279,762 399,600
30. Contingencies
a. Group’s share in contingent liabilities

2025 2024
Letters of credit 3,554 15,042
Bank guarantees 172 3,086
Letters of credit — the Group’s share of associates and joint venture 228,487 126,141
Bank guarantees — the Group’s share of associates and joint venture 6,308 61,253

The Group anticipates that no material liabilities will arise from the above guarantees and letter of credits,
which are issued in the ordinary course of business other than the QR 257.34 million (2024: QR 257.34 million)
already recognized (Note 20).

b. Site restoration obligations

One of the Group’s subsidiaries has entered into a land lease agreement with lessor on which the plant and
other facilities have been constructed. Under this agreement, the Lessor has the right, upon termination or
expiration of the lease term, to notify the subsidiary that it requires to either:

* Transfer the facilities to the Lessor or a transferee nominated by the Lessor, against a price acceptable by
the subsidiary, or;

* Remove the facilities and all other property from the land and restore it to the condition in which it was
delivered to the subsidiary, at the subsidiary's cost, unless otherwise is agreed with the Lessor.

The incurrence of decommissioning and site restoration cost by the Group is contingent to which option is
opted by the lessor. Since the Lessor has not notified the subsidiary i) the option to be opted and ii) any
communications for its intent, the criteria to recognize the provision for decommissioning and site restoration
obligation is not fully met and therefore, the Group has not recognized provision for the decommissioning and
site restoration obligation as at and for the year ended 31 December 2025 in respect of this subsidiary.

c. Tax related contingencies

The General Tax Authority (‘GTA”) issued income tax assessments to certain components of the Group for
the years from 2012 to 2023, requiring the components to pay additional taxes and penalties of QR 2,965
million (including share of joint ventures and associates) and disallowing some expenses.

The components have submitted formal objections, as per the requirement of the tax law, rejecting the full
amount claimed by the GTA within 30 days.

Management has concluded that it is probable (i.e., it is more likely than not) based on the earlier precedence
that the General Tax Authority will accept the tax treatment in the objection and accordingly has not recorded
a liability for the assessments received or for any potential further amounts which may be assessed in relation
to this matter in the subsequent years.

Further, as per the terms of the MOU (Note 4), the Ministry of Finance undertakes to settle any income tax
amounts payable by these components for the previous years directly to the GTA. Based on the ongoing
advanced discussions and correspondence between QatarEnergy, on behalf of the Group, the Ministry of
Finance, and the GTA, it is expected that the assessments will either be withdrawn or resolved amicably
between the parties involved.

d. Other contingencies

Other than the above, the Group is involved in certain litigations, however, based on the inputs from internal
legal team, management has concluded that no provision is required to be recognised in these consolidated
financial statements (2024: Nil).

31. Acquisition of a subsidiary

During 2024, the Group acquired control over Qatar Fuel Additives Company Limited (QAFAC), which is
engaged in the production, marketing, and export of methyl-tertiary-butyl-ether (MTBE) and methanol. QAFAC
is not publicly listed.

The acquisition resulted from the expiry of the Consolidated Joint Venture Agreement (CJVA) of QAFAC on 9
June 2024. Following the expiry of CJVA, effective 10 June 2024, the Company continues to hold its 50%
shareholding interest in QAFAC. Remaining 50% shareholding in QAFAC held by other shareholders is
acquired by a related party with an economic effective date of 10 June 2024. Based on the proposed
arrangement with the related party, the Company has control over QAFAC so that it is exposed to and has
rights to variable returns from its involvement with QAFAC and has the ability to impact those returns through
its controlling shareholding in QAFAC, while the related party is entitled to 50% share of profits due to its
shareholding.

Further, management has assessed that the acquired activities and assets of QAFAC are capable of being
conducted and managed for the purpose of generating outputs and accordingly, this acquisition is a business
combination for the Company as per IFRS 3. Accordingly, QAFAC has been consolidated as a subsidiary of
the Group with effect from 10 June 2024.

31.1  Identifiable assets acquired and liabilities assumed

The following table summarizes the final fair value of assets acquired and liabilities assumed at the date of
acquisition:

Fair value
Property, plant and equipment 1,256,189
Catalysts and other non-current assets 73,064
Deferred tax assets 20,420
Inventories 251,147
Trade and other receivables 585,222
Cash and cash equivalents 478,288
Provision for employees’ end of service benefits (55,154)
Trade and other payables (352,383)
Income tax payable (99,798)
Deferred tax liability 70,053
Total identifiable net assets 2,086,942
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Finalization of fair value

The fair values of the identifiable assets acquired and liabilities assumed were determined with assistance
from an independent external valuation specialist. As part of the purchase price allocation, the valuation of
property, plant and equipment was performed using the Depreciated Replacement Cost (DRC) method, as the
assets are specialised in nature and not directly comparable in the market. This approach reflects the current
replacement cost of the assets, adjusted for allowances for obsolescence. The fair value uplift of QR 400.3
million in property, plant and equipment resulted in recognition of deferred tax liability of QR 70 million.

The valuation of inventories resulted in a fair value increase of QR 41.9 million. The uplift primarily relates to
finished goods, valued based on observable selling prices at the acquisition date, net of costs to sell and
including a reasonable margin for selling effort. The carrying values of other inventory components were
assessed to approximate fair value.

The trade receivables balance of QR 585.2 million represents contractual amounts receivable with no expected
credit losses at the acquisition date. The deferred tax assets and income tax payable was adjusted to exclude
amounts receivable from or payable to the Group (based on MOU referred in Note 4), reflecting the elimination
of intra-group balances.

The carrying values of the remaining identifiable assets and liabilities assumed are a reasonable approximation
of their fair values.

The fair values determined are categorized within Level 3 of the fair value hierarchy.

The Group finalized the acquisition accounting of QAFAC within the one-year measurement period permitted
by IFRS 3. The measurement period ended on 9 June 2025. Previously, as of 31 December 2024 and 30 June
2024, the Group had reported provisional fair values. Accordingly, upon completion of the fair values, the
comparative information presented as at and for the year ended 31 December 2024 have been restated to
reflect the adjustments to provisional amounts as required by IFRS 3. The impact of restatement is as follows:

Impact of the finalization of g
As previously
reported Adjustments As restated
As at 31 December 2024
Items related to the consolidated statement of
financial position:
Assets
Property, plant and equipment 15,522,415 234,562 15,756,977
Other assets 26,892,955 - 26,892,955
Total assets 42,415,370 234,562 42,649,932
Equity
Retained earnings 31,437,783 171,196 31,608,979
Non-controlling interests 902,435 (7,200) 895,235
Others 6,311,954 - 6,311,954
Total equity 38,652,172 163,996 38,816,168
Liabilities
Deferred tax liability - 66,176 66,176
Trade and other payables 2,618,788 4,390 2,623,178
Other liabilities 1,144,410 - 1,144,410
Total liabilities 3,763,198 70,566 3,833,764
Total liabilities and equity 42,415,370 234,562 42,649,932
For the year ended 31 December 2024
Items related to the consolidated statement of
profit or loss:
Revenues 12,652,136 - 12,652,136
Cost of sales (9,810,216) (64,054) (9,874,270)
Other income - net 325,946 228,563 554,509
Income tax expense (41,837) 3,877 (37,960)
Others 1,433,530 - 1,433,530
Profit for the period 4,559,559 168,386 4,727,945
Profit attributable to:
Owners of the Company 4,490,293 175,586 4,665,879
Non-controlling interests 69,266 (7,200) 62,066
4,559,559 168,386 4,727,945
Earnings per share
Basic and diluted earnings (QR per share) 0.74 0.03 0.77
Items related to the consolidated statement of
comprehensive income:
Total comprehensive income for the period 4,556,719 168,386 4,725,105
Total pi income attri to:
Owners of the Company 4,487,453 175,586 4,663,039
Non-controlling interests 69,266 (7,200) 62,066
4,556,719 168,386 4,725,105
Items related to the consolidated statement of
changes in equity:
Retained earnings 31,437,783 171,196 31,608,979
Non-controlling interests 902,435 (7,200) 895,235
Others 6,311,954 - 6,311,954
Total equity 38,652,172 163,996 38,816,168

There is no impact on operating, investing and financing cash flows due to above change.
31.2 Consideration transferred

As the Group has acquired control by virtue of expiry of the CJVA, there is no consideration transferred as part
of this business combination.

31.3  Acquisitions related cost
The Group has incurred acquisition-related costs amounting to QR 0.49 million during the year (2024: Nil)

relating to consultant and external professional fees.
31.4 Remeasurement of previously held equity interest in a joint venture
Based on the fair value, the table below summarizes the gain on remeasurement of previously held equity

interest in the joint venture on the date of acquisition, which has been recorded in profit or loss of the
comparative period as part of other income (Note 26).

Amount
50% of the fair value of the joint venture as of the date of acquisition 1,043,471
Carrying value of joint venture as of date of acquisition (896,996)
Fair value gain on remeasurement of existing interest in QAFAC 146,475

31.5 Non-controlling interest

Post expiry of CJVA, effective 10 June 2024, remaining 50% shareholding in QAFAC held by other
shareholders is to be acquired by related party with economic effective date of 10 June 2024 which is only
entitled to 50% share of profits due to its shareholding. The following table summarizes the information relating
to non-controlling interest (NCI) before any intra-group eliminations at acquisition date:

Amount
Total identifiable net assets acquired 1,635,416
NCI percentage 50%
NCI as of date of acquisition — based on their proportionate share of net assets 817,708

31.6 Bargain purchase gain

Amount
Fair value of identifiable net assets 2,086,942
Fair value of investment in QAFAC as of acquisition date (1,043,471)
NCI as of date of acquisition — based on their proportionate share of net assets 817,708)
Bargain purchase gain (Note 26) 225,763

32. Segment information

The Group operates in the Gulf region. For management purposes, the Group is organised into business units
based on their products and services. In determining business units, joint ventures of the Group are treated
as if they are proportionately consolidated within the financial statements. The Group has three reportable
segments as follows:

. The petrochemical segments, which produces and sells ethylene, polyethylene, MTBE, methanol and
other petrochemical products.

. The fertilizer segment, which produces and sells urea, ammonia and other by-products.

. The steel segment, which produces and sells steel pellets, bars, billets and others.

Management of the Group monitors the operating results of its business units separately for the purpose of
making decisions about resource allocation and performance assessment. Segment performance is evaluated
based on operating profit or loss, which in certain respects, as explained in the table below, is measured
differently from operating profit or loss in the consolidated financial statements.

Segment revenue

The revenue from external parties is measured in the same way as in the consolidated statement of profit or
loss.

31 D ber 2025 31 December 2024

Revenue Revenue
from Inter- from Inter-
external segment external segment
customers revenue Total  customers revenue Total
Petrochemicals 5,039,355 33,181 5,072,536 4,982,966 18,330. 5,001,296
Fertilisers 8,554,981 - 8,554,981 7,246,209 - 7,246,209
Steel 5,120,021 - 5,120,021 _ 3,981,481 - 3,981,481
Total segment revenue 18,714,357 33,181 18,747,538 16,210,656 18,330 16,228,986
Revenue from joint
ventures 2,736,362) 3,558,520
Revenue per consolidated
statement of profit or loss 15,977,995 12,652,136

Revenues from external customers come from the sale of steel bars, billets, coils, direct reduced iron, hot
briquetted iron, by-products, freight revenues, urea, ammonia, methyl-tertiary-butyl-ether (MTBE), methanol,
ethylene, polyethylene and other petrochemical products.

Revenues of QR 10,841 million (2024: QR 8,662 million) are derived from a single external customer,
QatarEnergy Marketing.

The Group entities are domiciled in Qatar, the Kingdom of Bahrain, the Kingdom of Saudi Arabia and United
Arab Emirates.

Of the Group’s consolidated revenue in 2025, 76% is earned from customers in Qatar (2024: 78%), 15% is
earned from customers in UAE (2024: 8%) and the remaining is distributed amongst the customers in a number
of countries which is not split for purpose of segment reporting.

Segment profit

The following table presents profit information regarding the Group’s operating segments for the year ended
31 December 2025 and 2024, respectively:
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Petrochemicals Fertilisers Steel Total
31 December 2025
Segment profit after tax 767,141 2,675,717 532,512 3,975,370
Share of results from associates - - 139,838 139,838
Total segment profit 767,141 2,675,717 672,350 4,115,208
Unallocated income:*
Interest income 317,402
Dividend income 18,660
Other income 8,592
344,654
Unallocated expense:*
Board of Director's fees and expenses (8,750)
QatarEnergy management fee (6,059)
Qatar Stock Exchange fees/charges (2,229)
Other expense (119,333)
136,371
Profit for the year 4,323,491

* These represent the income and expenses of IQ from its own activities excluding dividends received from
subsidiaries and joint ventures, which are eliminated as part of consolidation.

Petrochemicals Fertilisers Steel Total
31 December 2024 (Restated*)
Segment profit after tax 1,430,300 1,969,912 219,818 3,620,030
Share of results from associates - - 345,509 345,509
Total segment profit 1,430,300 1,969,912 565,327 3,965,539
Unallocated income:**
Interest income 544,288
Dividend income 22,017
Other income 387,794
954,099
Unallocated expense:**
Board of Director's fees and expenses (8,750)
QatarEnergy annual fee (5,843)
Qatar Stock Exchange fees/charges (2,229)
Other expense 174,871)
191,693
Profit for the year 4,727,945

** These represent the income and expenses of IQ from its own activities excluding dividends received from
subsidiaries and joint ventures, which are eliminated as part of consolidation.

Segment assets and liabilities

The following table presents segment assets and liabilities regarding the Group’s business segments as at 31
December 2025 and 2024. Reconciliation of reportable segments total assets and total liabilities:

Adjustments
Unallocated and

Petrochemicals _Fertilisers Steel **_eliminations Total

Segment assets

At 31D 2025 9,902,265 17,059,695 9,289,264 8,144,170  (1,257,319) 43,138,075
At 31 December 2024
(Restated”) 9,459,104 15,001,768 8,536,553 9,934,843 (322,719) 42,609,549
Adjustments
Unallocated and
P i Fertilisers Steel **_eliminati Total
Segment liabilities
At 31 D 2025 3,333,505 2,920,833 1,129,797 203,303 (3,103,228) 4,484,210
At 31 December 2024
(Restated") 2,072,568 2,517,078 1,054,792 270,931 (2,121,988) 3,793,381

* Refer to Note 31.

** These represent IQ’s assets and liabilities from its own activities, excluding balances relating to its
investments in subsidiaries and joint venture and receivables with subsidiaries, which are eliminated as part
of consolidation.

33. Financial risk and capital management

a.  Objectives and policies

The treasury function of each entity in the Group provides services to the business, co-ordinates access to
domestic and international financial markets, monitors and manages the financial risks relating to the
operations of the Group through internal risk reports which analyse exposures by degree and magnitude of
risks. These risks include market risk (including interest rate risk, foreign currency exchange risk, and other
price risk), credit risk and liquidity risk.

b.  Market risk

Market risk is the risk that changes in market prices, such as commodity prices, foreign exchange rates and
interest rates, will affect the Group’s income or the value of its holdings of financial instruments. The objective
of market risk management is to manage and control market risk exposures within acceptable parameters,
while optimizing the return. The Group’s activities expose it primarily to the financial risks of changes in
commodity prices, foreign currency exchange rates and interest rates.

(i) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to
changes in market interest rates. The Group'’s exposure to the risk of changes in market interest rates relates
primarily to the Group’s financial assets with floating interest rates, which are mainly cash and bank balances.

Sensitivity

For interest bearing assets, the analysis is prepared assuming the amount of the assets held outstanding at
the end of the reporting period was outstanding for the whole year. As at reporting date, if interest rates had
been 100 basis point higher/lower with all other variables held constant, income and equity for the year would
have been QR 99 million (2024: QR 108 million) higher/lower, mainly as a result of higher/lower interest income
on interest bearing assets.

(i) Foreign currency exchange risk

The Group undertakes certain transactions denominated in foreign currencies; consequently, exposures to
exchange rate fluctuations arise. Management is of the opinion that the Group’s exposure to currency risk is
not significant as most of its foreign currency transactions are in United States Dollar which is pegged to Qatari
Riyal.

(iii)  Equity price risk

The Group's listed investments are susceptible to equity price risk arising from uncertainties about future
values of the investments. The Group manages the equity price risk through diversification and placing limits
on individual and total portfolio of equity instruments. Reports on the equity portfolio are submitted to senior
management on a regular basis and results are reviewed by the Board of Directors.

Sensitivity

As at the reporting date, the exposure to listed equity securities at fair value was QR 405.97 million (2024: QR
401.39 million) which includes financial assets at FVTPL (Note 12). An increase or decrease of 10% on the
Qatar Stock Exchange index would have an impact of approximately QR 40.6 million (2024: QR 40.1 million)
on the equity.

Al of the Group’s equity investments are publicly traded and are included in the Qatar Stock Exchange.
(iv) Commodity price risk

Volatility in oil and gas together with prices of commodity is inherent in Group’s business and operating
environment. The Group’s key products are primarily sold through off-take agreements based on international
prices. The Group’s profit margin is therefore, affected by disproportionate fluctuations in the prices of crude
oil and commodity prices.

The Group is also exposed to commodity price risk, which arises from the purchase and consumption of large
volumes of raw materials in its normal course of business. Raw material prices are linked to an index, which
is volatile and influenced by worldwide factors such as political events, supply and demand fundamentals.

The Group does not use any derivative instruments to manage commodity price risks or for speculative
purposes. The Group’ sensitivity to commaodity prices has not changed significantly from the prior year.

c. Creditrisk

Credit risk arises from cash and cash equivalents and deposits with banks and financial institutions, as well as
credit exposures to customers, including outstanding receivables.

Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial loss
to the Group. The Group has adopted a policy of only dealing with creditworthy counterparties as a means of
mitigating the risk of financial loss from defaults. The Group’s exposure and the creditworthiness of its
counterparties are continuously monitored and the aggregate value of transactions concluded is spread
amongst approved counterparties. Credit exposure is controlled by counterparty limits that are reviewed and
approved by the management annually.

The Group defines counterparties as having similar characteristics if they are related entities. Further, the
Group limits its exposure on export customers by taking out letters of credit, where applicable.

In order to minimize credit risk, the Group develops and maintains the Group’s credit risk gradings to categorise
exposures according to their degree of risk of default. The credit rating information is supplied by independent
rating agencies where available and, if not available, the Group uses other publicly available financial
information and the Group’s own trading records to rate its major customers and other debtors. The Group’s
exposure and the credit ratings of its counterparties are continuously monitored and the aggregate value of
transactions concluded is spread amongst approved counterparties.

31 December 2025 12 month or Gross
External credit lifetime carrying Loss Net carrying
ratings ECL amount allowance amount
Trade and other receivables (1) N/A Lifetime ECL 3,796,210 (58,392) 3,737,818
. " Aa2, A+, A2, A3 .
Fixed deposits and Baal Lifetime ECL 6,033,924 - 6,033,924
Bank balances (2) Aaa, Aaand A 12-month ECL 3,893,139 - 3,893,139
31 December 2024 12 month or
External credit lifetime Gross carrying Loss Net carrying
ratings amount  allowance amount
Trade and other receivables (1) N/A  Lifetime ECL 3,405,760 (58,395) 3,347,365
. . Aa2, A+, A2, A3 -
Fixed deposits and Baal Lifetime ECL 7,282,356 - 7,282,356
Bank balances (2) Aaa, Aaand A 12-month ECL 3,523,061 - 3,523,061

(1) Trade and other receivables include trade accounts receivable, due from related parties, loans to
employees, accrued interest and other receivables.

For trade receivables, the Group has applied the simplified approach to measure the loss allowance at lifetime
ECL. The Group determines the expected credit losses on these items by using a provision matrix, estimated
based on historical credit loss experience based on the past due status of the debtors, adjusted as appropriate
to reflect current conditions and estimates of future economic conditions. Accordingly, the credit risk profile of
these assets is presented based on their past due status in terms of the provision matrix.

(2) Loss allowances on bank balances are always measured at an amount equal to 12-month ECLs. The
Group considers bank balances to have a low risk level when their credit risk rating is equivalent to the globally
understood definition of “investment grade”. The Group considers this to be Ba3 or higher per Moody's Rating
Agency. Accordingly, no material loss allowance on bank balances.

c. Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The
Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Group’s reputation.

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an
appropriate liquidity risk management framework for the management of Group’s short, medium and long-term
funding and liquidity management requirements. The Group manages liquidity risk by maintaining adequate
reserves, banking facilities and reserve borrowing facilities, by continuously monitoring forecast and actual
cash flows and matching the maturity profiles of financial assets and liabilities.

Analysis of financial liabilities

The table below summarizes the maturity profile of the Group’s financial liabilities as at the reporting date
based on undiscounted contractual repayment obligations:

Total Carrying
Contractual maturities of  Less than 1 Between  More than § contractual amount of
financial liabilities year 1-5 years years cash flows liabi
At 31 December 2025
Lease liability 90,713 252,222 233,162 576,097 404,739
Trade payables 331,138 - - 331,138 331,138
Financial guarantees 257,342 - - 257,342 257,342
Due to related parties 846,121 - - 846,121 846,121
Accrued expenses 570,574 - - 570,574 570,574
Other payables 85,593 - - 85,593 85,593
2,181,481 252,222 233,162 2,666,865 2,495,507

Total Carrying

Contractual maturities of Less than 1 Between More than 5 contractual amount of
financial liabilities year 1-5 years years cash flows Liabilities
At 31 December 2024
Lease liability 87,855 300,790 257,917 646,562 455,128
Trade payables 283,201 - - 283,201 283,201
Financial guarantees 257,342 - - 257,342 257,342
Due to related parties 489,776 - - 489,776 489,776
Accrued expenses 1,326,435 - - 1,326,435 1,326,435
Other payables 70,644 - - 70,644 70,644
2,515,253 300,790 257,917 3,073,960 2,882,526

e. Reconciliation of liabilities arising from financing activities

The below table details changes in the Group’s liabilities arising from financing activities, including both cash
and non-cash changes.

At At 31

1 January Financing Non cash December

2025 cash flows changes 2025

Lease liabilities 455,128 (90,375) 39,986 404,739
At At 31

1 January Financing Non cash December

2024 cash flows changes 2024

Lease liabilities 381,784 (77,876) 151,220 455,128

f. Capital management
Capital management
Capital includes equity attributable to the equity holders of the parent less net unrealised gains reserve.

The primary objective of the Group's capital management is to ensure that it maintains a strong credit rating
and healthy capital ratios in order to support its business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic
conditions. To maintain or adjust the capital structure, the Group may adjust the dividend payment to
shareholders, return capital to shareholders or issue new shares. No changes were made in the objectives,
policies or processes during the years ended 31 December 2025 and 2024.

The Group monitors capital using a gearing ratio. As at the reporting date, the Group had no interest-bearing
loans and borrowings. Net cash and bank balances therefore represent cash and bank balances less lease
liabilities. Capital is equity attributable to the owners of the Company.

The Group’s net cash position at year end was as follows:

2025 2024

Cash and bank balances 9,765,183 10,716,346
Less: lease liabilities (404,739) 455,128
Net cash and bank balances 9,360,444 10,261,218
2025 2024

*Restated

Equity attributable to the owners of the Company 37,930,640 37,920,933

* Refer to Note 31.

The Group does not have a net debt position as at 31 December 2025 and 31 December 2024.

34. Fair value of financial instruments

a. Fair value measurements

Financial instruments represent any contractual agreement that creates a financial asset, financial liability or
an equity instrument. Financial assets comprise bank balances, trade and other receivables, amounts due
from related parties, financial assets at fair value though profit or loss (FVTPL). Financial liabilities comprise
trade and other payables and other non-current liabilities.

Classes and categories of financial instruments and their fair values
The following table combines information about:

- classes of financial instruments based on their nature and characteristics;

- the carrying amounts of financial instruments;

- fair values of financial instruments; and

- fair value hierarchy levels of financial assets and financial liabilities for which fair value was disclosed.

The following table presents the Group's financial assets measured and recognised at fair value at 31
December 2025 and 31 December 2024 on recurring basis:

Level 1 Level 2 Level 3 Total
At 31 December 2025
Financial assets at fair value through profit and loss:
Quoted price in an active market 405,973 - - 405,973
At 31 December 2024
Financial assets at fair value through profit and loss:
Quoted price in an active market 401,389 - - 401,389

During the year ended December 2025, there were no transfers between Level 1 and Level 2 fair value
measurements and no transfers into and out of Level 3 fair value measurements.

Carrying values of other financial assets and liabilities of the Group are a reasonable approximation of their
fair values.

35. Non-controlling interests

The following table summarises the information relating to each of the Group’s subsidiaries that has material
NCI, before any intra-group eliminations.

At 31 December 2025 QAFAC GFC Total
NCI percentage 50% 30%

Non-current assets 1,503,669 75,747 1,579,416
Current assets 1,365,328 43,245 1,408,573
Non-current liabilities (681,139) (51,472) (732,611)
Current liabilities (735,680) (8,104) (743,784)
Net assets 1,452,178 59,416 1,611,694
Share of net assets 726,089 17,825 743,914
Group tax benefits and other adjustments (20,209) (480) (20,689)
Net assets attributable to NCI 705,880 17,345 723,225
Revenue 2,336,174 92,910 2,429,084
Profit / total comprehensive income 68,976 6,533 75,507
NCI share 34,488 1,960 36,448
Other adjustments at group level (13,010) - (13,010)
Share of profit / total comprehensive income attributable to

NCI 21,478 1,960 23,438
Cash flow from operating activities (95,736) 9,656 (86,080)
Cash flow from investment activities (67,067) 262 (66,805)
Cash flow from financing activities (11,764) (8,330) (20,094)
Net (decrease) / increase in cash and cash equivalents (174,567) 1,588 (172,979)
At 31 December 2024 (Restated*) QAFAC GFC Total
NCI percentage 50% 30%

Non-current assets 1,012,631 28,821 1,041,452
Current assets 1,580,558 40,842 1,621,400
Non-current liabilities (131,240) (151) (131,391)
Current liabilities (692,829) (8,330) (701,159)
Net assets 1,769,120 61,182 1,830,302
Share of net assets 884,560 18,354 902,914
Group tax benefits - (479) (479)
Other adjustments (7,200) - (7,200)
Net assets attributable to NCI 877,360 17,875 895,235
Revenue 1,442,776 88,270 1,631,046
Profit / total comprehensive income 133,704 8,046 141,750
NCI share 66,852 2,414 69,266
Other adjustments (7,200) - (7,200)
Share of profit / total comprehensive income attributable to

NCI 59,652 2,414 62,066
Cash flow from operating activities 428,551 12,946 441,497
Cash flow from investment activities (29,814) 324 (29,490)
Cash flow from financing activities (5,807) (6,528) (12,335)
Net increase in cash and cash equivalents 392,930 6,742 399,672

Financial information for profit or loss and cashflows of QAFAC is for the period from 10 June 2024 to 31
December 2024.

* Refer to Note 31.

36. Comparative figures

Other than the restatement mentioned in Note 31, the comparative figures presented have been reclassified
where necessary to preserve consistency with the current period figures. However, such reclassifications did
not have any effect on the net profit or the total equity for the comparative period.

Since QAFAC was acquired on 10 June 2024 (Note 31), the comparative information for the year ended 31
December 2024 includes the results of QAFAC for a partial period only, whereas the current year includes a
full year of operations. Accordingly, certain comparative amounts may not be fully comparable with the current
year.

37. Subsequent events
No significant events have occurred after the reporting date that would materially affect the understanding or

interpretation of these financial statements except for the dividend approved by the Board of Directors as
disclosed in Note 18.

INFORMATION RELATED TO COMPANY'S SEPARATE FINANCIAL STATEMENTS

This note provides certain information related to the Company's unconsolidated financial position as at 31
December 2025 and its comparative year. The complete set of separate financial statements of the Company
prepared in accordance with International Accounting Standard 27 'Separate Financial Statements' (IAS 27)
are issued separately.

Below is the breakdown of the Company’s separate statement of financial position:

31 December 31 December

2025 2024
ASSETS
Non-current assets
Investment in subsidiaries 6,836,892 6,836,892
Investment in a joint venture 1,623,024 1,623,024
Advances 443,556 315,544
Total non-current assets 8,903,472 8,775,460
Current assets
Other receivables 211,974 311,714
Due from related parties 1,878,137 1,649,015
Financial assets at fair value through profit or loss 405,973 401,389
Fixed deposits and other bank balances 6,102,909 7,361,600
Cash and cash equivalents 344,143 776,146
Total current assets 8,943,136 10,499,864
Total assets 17,846,608 19,275,324
EQUITY AND LIABILITIES
EQUITY
Share capital 6,050,000 6,050,000
Legal reserve 261,437 229,035
Retained earnings 11,331,868 12,788,850
Total equity 17,643,305 19,067,885
LIABILITIES
Current liabilities
Accounts payable and accruals 196,788 201,495
Due to a related party 6,515 5,944
Total current liabilities 203,303 207,439
Total liabilities 203,303 207,439
Total equity and liabilities 17,846,608 19,275,324
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